Update on Project Schedules - April 2016

**All Dates are tentative and subject to change**

Project

Scheduled Milestones

Pine Street Paving

Construction in progress.
Paving expected to be completed by end of
April/Early May

Harrisburg Street Sewer/Water Line
Replacement

Construction will commence on the week of April
11* or April 18" depending on progress made in
other areas of the project.

Storm and Sanitary Sewer Cleaning and
Inspection

Pre-construction meeting April 5.
Construction will start by mid-April.

Firehouse Improvements Project

New gas service ran on March 31%,
Pre-construction meeting mid-April.
No work on site until after May 7.

Brownfields Project (Pre-Demo, Demo,
Environmental Clearance)

Executed agreement by both parties by 4/15/16
Preconstruction mtg. on 4/19/16

Start construction by 4/25/16

Substantial completion (40 days) on 6/3/16
Final Completion (45 days) on 6/8/16

Midget Baseball Field Project

If agreement is signed on 4/4.
Design completed by mid-May.
Construction late-Summer/early Fall.

Bessemer/Mulberry Street Sewer Replacement

If agreement signed on 4/4.
Design completed by end of April.
Construction begins end of May/Early June.

Trewick Pump Station — Additional
Improvements

Field testing in April.
Impellers (spinning element in pumps)
replacement in Summer.

Chlorine Contact Tank Project (Authority)

Design work complete.

Currently in DEP Permitting phase.

Preparing PENNVEST Application for submission
in May.

Potential consideration for PENNVEST funding at
July meeting.

Anticipated completion by Summer 2017.

Water System Optimization Project

System modeling complete by mid-April.
System improvements including automatic
flushers, agitators, and other upgrades will
commence by mid-May/early-June.




