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November 4%, 2019

Summary of General Fund Budget Process:

The 2020 Draft General Fund Budget was developed by the Finance Committee of Steelton
Borough Council in consultation with the Borough Manager, Assistant Secretary-Treasurer,
departmental staff and consultants.

The process for developing the budget was as follows:

Staff Level Budget Meetings
Borough Manager and Assistant Secretary Treasurer met with Department Heads to review “Wish List”
budgets including all desired capital and operational expenditures requested in the 2020 budget.

August 26™ Police and Codes Departments
August 27% Highway and Sewer Departments
August 28" Fire and Emergency Management Departments

Departmental meetings were used to compile a draft initial budget that included all desired expenditures.
This budget was presented to the Finance Committee for review and represented a large deficit due to the
budget including all desired personnel, capital purchases, and capital projects.

Publicly Advertised Finance Committee Meetings
September 12" Review of Wish List Budgets with Department Heads — Each Department Head

met directly with the Finance Committee to review and make a case for their
budget requests as well as discuss areas in which they could cut their budget.

WISH LIST BUDGET DEFICIT: -$494,072 (this deficit was affer eliminating
debt service due to water system sale)

October 9th and 16™ Review and Discussion of Cuts to Balance Budget
Cuts agreed upon by the Committee, in consultation with staff, included:

e NEW POLICE VEHICLE — Purchase moved to 2019 utilizing savings realized form defeasance
of 2019 debt service. Prevents expense from hitting 2020 General Fund Budget.

e DUPLICATE PATROL OFFICER CORRECTED: Removed errant duplicate of patrol officer
wage from Patrol Officer Wages line item due position also being reflected in new Corporal
Wages line item.



o REMOVED FIRE TRUCK LOAN DEBT SERVICE: Due to Council decision to include paying
off 2017 Pierce Fire Rescue-Engine in recent debt defeasance.

e REMOVED ADDITIONAL PART-TIME PROPERTY MAINTENANCE OFFICER POSITION
e NEW STREET SWEEPER — Purchase moved to 2019.
e REMOVED GRASS CUTTING SERVICES FOR 2020 — PW to assume responsibility.

e REDUCED CEO WORK SCOPE — Reduced to three days per week due to proposed 2020 price
increase.

The above cuts resulted in a budget surplus of $61,665 reflected in the Transfer to Reserves Line Item.
October 23" — Vote to Recommend Budget to Steelton Borough Council
Committee voted unanimously to recommend budget to Steelton Borough Council.
Publicly Advertised Council Meetings:
November 4 Council Votes to Lay Budget for Public Inspection
November 5" — December 5": 30 Day Public Inspection Period
December 16™ of Sooner by Special Meeting: Formal Consideration and Adoption

e Council considers passing budget appropriations ordinance and tax ordinance including
eliminating debt service tax in 2020.

KEY COMPONENTS OF BUDGET:
e Eliminates Debt Service Tax = Tax Reduction
e (General Tax Millage Remains Same

e Saves capital projects/expenditures for separate Council action utilizing capital reserve
funds from water sale

e No employee cuts



Overall Economic Outlook:

Steelton Borough continues to operate in the context of being a landlocked borough with limited
growth/taxing capacity. 2019 saw behind-the-scenes movement on existing development
projects, but no significant construction.

Steelton Borough saw the following positive economic development trends:

(@)

o

Sale of North Front Street redevelopment properties to Steel Works, LLC placing them
back on the tax rolls.

Sale of Water System placing Water Filtration Plant and Reservoir Properties on the Tax
rolls.

Submission of formal Land Development Plans for the Steel Works Redevelopment
Project.

Approval of demolition contractor to demolish redevelopment site properties.

Groundbreaking on the Frank S. Brown Boulevard Town Home Project. Phase I = Six
new town homes in 2020, six additional in 2021 on tax rolls.

Strong performance of RISE Medical Cannabis Dispensary (top sales for RISE
dispensaries).

Opening of COEXIST Gallery and NOOR Market.

Negative Economic Development Trends:

o

(@)

Closing of Blue Door Vapes, C&C Curbside BBQ, Steelton Pharmacy pointing to
difficult economic climate for small businesses in the Borough

Fire damage to 25 North Front Street
Vacancy and blight along Front Street corridor.

Continued lack of investment in ArcelorMittal plant and stagnant employment.

In 2020 the Borough anticipates:

First phase of Steel Works Development vertical construction.

Completion of Phase I of the Frank S. Brown Boulevard Town Home Project and
beginning of Phase II.

Completion of Phase II Skate Park Project.



e Potential lowering of sewer rates. Elimination of debt service tax.

Revenues

General Fund Revenue Outlook: Flat/Slight Decrease in Tax Revenues

Major sources of revenue (i.e. Real Estate and Personal Taxes) continue to remain flat. Revenue
projections in the 2020 budget represent a -2.2% decrease in budget revenues from 2019.
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2020Draft General Fund Budget Revenue Projections

The 2020 Draft General Fund Budget is based on an operating revenue projection of $4,086,367.
Major revenue assumptions are as follows:

e No General Millage property tax increase. Remains at 15.0 Building/15.0 Land

e Elimination of Debt Service Tax Revenue reducing revenue by approximately $240,000 —
corresponding decrease in expenses due to elimination of debt service.

e Real Estate Taxes based on historical average of actuals (2015-2018) + projected year
end 2019.

e Occupational taxes and other recurring funds projected based 5 year on historical
average.

e Addition of new properties to tax rolls in 2019 (PAWC, Steel Works LLC)



2020 Draft General Fund Expenses

The 2020 General Fund Budget projects $4,086.367 in expenses. This is an 8.9% reduction
budgeted expenses from 2019. The expenses represent mainly fixed personnel and operational
costs with minimal operational General Funds dedicated to capital purchases or projects.
Personnel costs related to benefits and pension continue to consume an increasing portion of the
General Fund Budget, leaving less funds to pay for other operational needs and capital projects.
Council will need to take a serious look at fixed personnel costs in future budgets to address the
growing number of General Fund dollars funding healthcare, pension, benefits, and salaries at
the expense of capital needs.

The Finance Committee would like Council to consider capital projects and purchases utilizing
reserves and strategic financing.

Expense assumptions in this budget include:
Codes Department:

e No major capital purchases
e 1 FT Codes Officer, 1 FT PMO, 1 FT Admin
e Hiring One (1) PT Property Maintenance Officer

Police Department:

o 1 FT Chief, 12 Patrol Officers
o 1 New Corporal Position — reclassified from Patrol Officer Line Item
o Weapons and Equipment - $50,000

Public Works:

e No paving project in 2020 Budget — Would need to be paid out of non-budgeted
funds.

o Storm Sewer Repair - $40,000

o Replace one (1) highway laborer vacancy.

Economic Development:

o Steelton Fest and Other Special Events - $20,000
o Building Demolition Fund - $50,000



Expense by Category - $4,086,367
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As it stands, the draft General Fund Budget projects a surplus of +$61,665 represented in the

Transfer TO Reserves Line Item (01-492-002)

Closing/Balancing Options:

e The budget presented is balanced.

THIS BUDGET HAS BEEN APPROVED AND AGREED UPON BY ALL DEPARTMENT
HEADS AND THE COUNCIL FINANCE COMMITTEE FOR PRESENTATION TO

COUNCIL
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Borough of Steelton

Page No: 31

09:08 AM Budget/Revenue Preparation Worksheet
Description 2015 2016 2017 2018 ik Q10 FRERREES bbbk 00 FRRRRRRERS S kbR
Budget Account Number Approp Approp Approp Approp Approp Estimated  Requested Admin. Recnnd  Budgeted %PY
Actual Actual Actual Actual Actual Full Year
Actual
Department: 01-493-000 CONTRIBUTIONS GRANTS & SUBSIDIES
27,688.23 27,538.76 24,861.62 22,631.52 24,354.27 25,000.00
Budgeted Total 3,154,145.00  3,128,258.00 3,426,743.00 3,685,276.00 3,677,619.00 4,086,367.00 0.00 0.00  0.00
3,135,396.20 3,177,414.39  3,264,636.84 3,574,649.99  3,363,661.26 3,723,045.73
Non-Budget Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
Budget Fund Total 3,154,145.00 3,128,258.00 3,426,743.00 3,685,276.00 3,677,619.00 4,086,367.00 0.00 0.00  0.00
3,135,396.20 3,177,414.39  3,264,636.84 3,574,649.99  3,363,661.26 3,723,045.73
Year Total 3,154,145.00 3,128,258.00 3,426,743.00 3,685,276.00 3,677,619.00 4,086,367.00 0.00 0.00 0.00
3,135,396.20 3,177,414.39  3,264,636.84 3,574,649.99 3,363,661.26 3,723,045.73





