Agenda
Borough of Steelton
Reorganization Meeting
January 5, 2026
Oath of Office to the Mayor:

Honorable Ciera Dent — Administered by the Honorable La Tasha C.
Williams on January 3, 2026

Oath of Office to the Council Members:

Honorable Natashia Woods

Administered by the Honorable La Tasha C.
Williams on January 3, 2026

Honorable Vanessa Jenkins

Administered by the Honorable William T. Tully

Honorable Charles Johnson —  Administered by the Honorable Ciera Dent, Mayor
Oath of Office to the Tax Collector:

Mary J. Carricato —  Administered by Hon. Ciera Dent, Mayor
MEETING CALLED TO ORDER & PLEDGE OF ALLEGIANCE: Hon. Ciera Dent,
Mayor
INVOCATION BY: Hon. Ciera Dent, Mayor
Additions to Agenda (if needed):

Public Comments for Agenda Items Only:

MAYOR DENT OPENS THE FLOOR FOR NOMINATIONS FOR PRESIDENT OF
COUNCIL

NOMINATIONS FOR PRESIDENT OF COUNCIL ARE CLOSED BY MAYOR DENT

MAYOR DENT OPENS THE FLOOR FOR NOMINATIONS FOR VICE PRESIDENT
OF COUNCIL

NOMINATIONS FOR VICE PRESIDENT OF COUNCIL ARE CLOSED BY MAYOR
DENT

MAYOR DENT VACATES THE CHAIR AND TURNS THE MEETING OVER TO THE
COUNCIL PRESIDENT.
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PRESIDENT OF COUNCIL OPENS THE FLOOR FOR NOMINATIONS FOR
PRESIDENT PRO TEM OF COUNCIL

PRESIDENT OF COUNCIL CLOSES THE FLOOR FOR NOMINATIONS FOR
PRESIDENT PRO TEM OF COUNCIL

COUNCIL APPOINTMENT OF POSITIONS:

BOROUGH INTERIM MANAGER AND SECRETARY

— Chad Saylor
RESOLUTION 2026-R-1 — RESOLUTION APPOINTING BOROUGH INTERIM
SECRETARY.

| MOTION | SECOND | VOTE

BOROUGH TREASURER and INTERIM BOROUGH ASSISTANT SECRETARY

- EDM Finance
RESOLUTION 2026-R-2 — RESOLUTION APPOINTING BOROUGH TREASURER AND
INTERIM BOROUGH ASSISTANT SECRETARY.

| MOTION | SECOND | VOTE

BOROUGH CHIEF OF POLICE and Employment Agreement
— Chief Shawki Lacey

| MOTION | SECOND | VOTE

SOLICITOR — Ryan Gonder, McNees Wallace & Nurick LLC — Engagement Letter &
Agreement

| MOTION | SECOND | VOTE

SOLICITOR FOR POLICE AND NON-UNIFORM NEGOTIATIONS — Michael M. Miller,
Eckert Seamans LLP - Engagement Letter & Agreement

| MOTION | SECOND | VOTE

OTHER POSITIONS

BOROUGH ENGINEER — Randy Watts, Herbert, Rowland & Grubic, Inc. — Engagement Letter
& Agreement
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| MOTION | SECOND | VOTE

CODE/ZONING/PLANNING OFFICER — Aaron Curry

| MOTION | SECOND | VOTE

FIRE CHIEF — Steve Brubacher Sr.
ASSISTANT FIRE CHIEF — Vacant
BATTALION CHIEF — Kyle Sultzaberger
BATTALION CHIEF — Christopher Jowers

| MOTION | SECOND | VOTE

EMERGENCY MANAGEMENT COORDINATOR — Connor Higgins

| MOTION | SECOND | VOTE

VACANCY BOARD CHAIR — Stephen Shaver

| MOTION | SECOND | VOTE

RESOLUTION 2026-R-3 — RESOLUTION APPOINTING CHAIR OF THE STEELTON
VACANCY BOARD

| MOTION | SECOND | VOTE

RIGHT TO KNOW OFFICER — Aaron Curry
RESOLUTION 2026-R-4 — RESOLUTION APPOINTING RIGHT TO KNOW OFFICER

| MOTION | SECOND | VOTE

OFFICIAL ADOPTION OF ROBERT’S RULES OF ORDER 12™ EDITION.

| MOTION | SECOND | VOTE

New Business

Discussion regarding Revised 2026 Budget

Steelton Borough Reorganization Meeting Agenda | January 5, 2026
Page 3 of 4



Correspondence:

Public Comments:
Council Comments:
EXECUTIVE SESSION

ADJOURNMENT

| MOTION | SECOND | VOTE
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