STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, January 5, 2026
	
Present:
	Vanessa Jenkins, Councilmember
Natashia Woods-Ross, Vice President
Vanessa Bowers, President
Denae House, Councilmember
Michael Segina, Councilmember
Charles “CJ” Johnson, Councilmember
Julianna Paioletti, Councilmember

	Chad Saylor, Interm Borough Manager
Ciera Dent, Mayor
	

	


Councilmember(s) Absent: None

Call Meeting to Order: Mayor Ciera Dent called the meeting to order at 6:37 PM.

Pledge of Allegiance: The Pledge of Allegiance was led by Mayor Dent.

Oath of Office to the Mayor: Honorable Ciera Dent - Administered by the Honorable La Tasha C. Williams on January 3, 2026

Oath of Office to the Council Members: 
· Honorable Natashia Woods – Administered by the Honorable La Tasha C. Williams on January 3, 2026

· Honorable Vanessa Jenkins – Administered by the Honorable William T. Tully

· Honorable Charles Johnson – Administered by the Honorable Ciera Dent, Mayor

Oath of Office to the Tax Collector: Mary J. Carricato – Administered by Hon. Ciera Dent, Mayor

Invocation By: Hon. Ciera Dent, Mayor

Council Meeting Roll Call: The roll was called by Mr. Gonder. The individuals listed above were present. 

Mr. Saylor confirmed that he has received all necessary information for each candidate, including election certficates and affidavits of residency. 

Public Comments on Agenda Items Only: None

MAYOR DENT OPENS THE FLOOR FOR NOMINATIONS FOR PRESIDENT OF COUNCIL 

Vanessa Bowers and Michael Segina were nominated. 

NOMINATIONS FOR PRESIDENT OF COUNCIL ARE CLOSED BY MAYOR DENT 

Bowers addressed Council and stated that she has served as Council President for the last two years and is seeking re-election to continue continuity in leadership. Emphasized ongoing projects and the need to keep momentum rather than change course midstream. Noted the borough manager position left and highlighted her consistent presence and leadership through transitions. Said she has proven leadership among peers, even when there are disagreements. Focused on moving work forward in 2026, including attention to the budget and collaboration with council and the newly elected member. Asked for Council’s vote to continue her as President.

Segina announced that he was placing his name for Borough Council President. Said the borough has had a difficult couple of years and many tasks haven’t been completed. Highlighted staffing gaps: no codes officer for ~6 months and no accountant for ~9 months. Addressed current gaps forcing other staff such as the public works director to double up. Criticized reliance on costly outside consultants to fill in for vacant roles. Pointed to budget problems: recent tax increase and being a couple hundred thousand over expenses again. Stressed the need to prioritize filling vacancies, enforce standards, closely monitor spending, and increase accountability so work doesn’t slip through the cracks.

A roll call vote was conducted. The following individuals voted for the nomination of Vanessa Bowers for Council President:
· Paioletti – N
· Jenkins – Y
· Bowers – Y
· House – Y
· Segina – N
· Johnson – Y
· Woods-Ross – Y

Vanessa Bowers remains Council President. 

MAYOR DENT OPENS THE FLOOR FOR NOMINATIONS FOR VICE PRESIDENT OF COUNCIL 

Natashia Woods-Ross was nominated. 

NOMINATIONS FOR VICE PRESIDENT OF COUNCIL ARE CLOSED BY MAYOR DENT 

Natashia Woods-Ross stated that she’s starting her third council term, has seen highs and lows, and that the past two years were difficult. She noted she’s served as vice president the last two years and has helped move things forward—perhaps not as quickly as some wanted. She described herself as a voice of reason, a behind-the-scenes worker who stays professional, seeks to get along with colleagues whether she agrees with them or not, and prefers to do the work rather than make a lot of noise about it.

Natashia Woods-Ross was unanimously voted for and remains Council Vice President. 

MAYOR DENT VACATES THE CHAIR AND TURNS THE MEETING OVER TO COUNCIL PRESIDENT 

PRESIDENT OF COUNCIL OPENS THE FLOOR FOR NOMINATIONS FOR PRESIDENT PRO TEM OF COUNCIL 

Denae House, Michael Segina & Charles “CJ” Johnson were nominated. Segina declined the nomination. 

PRESIDENT OF COUNCIL CLOSES THE FLOOR FOR NOMINATIONS FOR PRESIDENT PRO TEM OF COUNCIL 

House stated that she’s the longest-serving councilwoman who is now in her third term, that she supports fellow council members, has experienced leadership changes, and believes the borough is in a deficit that requires continued work. She offered herself as someone to help move that work forward.

Johnson thanked the council for the nomination but declined to accept the Pro Tem role, saying it was day one and that he wasn’t ready for that responsibility. 

Upon hearing that Johnson declined the nomination, Segina asked if he could rescind his decline. 

PRESIDENT OF COUNCIL RE-OPENS THE FLOOR FOR NOMINATIONS FOR PRESIDENT PRO TEM OF COUNCIL 

Segina and House were nominated. 

PRESIDENT OF COUNCIL CLOSES THE FLOOR FOR NOMINATIONS FOR PRESIDENT PRO TEM OF COUNCIL 

A roll call vote was conducted. The following individuals voted for the nomination of House for Pro Tem of Council:
· Paioletti – N
· Jenkins – Y
· Woods-Ross - Y
· Bowers – Y
· House – Y
· Segina – N
· Johnson – Y

[bookmark: _GoBack]Denae House remains Pro Tem. 

COUNCIL APPOINTMENT OF POSITIONS: 

BOROUGH INTERIM MANAGER AND SECRETARY – Chad Saylor 

RESOLUTION 2026-R-1 – RESOLUTION APPOINTING BOROUGH INTERIM SECRETARY. 

The motion to approve was made by Vice President Woods and seconded by Ms. Jenkins. The motion passed unanimously.

BOROUGH TREASURER and INTERIM BOROUGH ASSISTANT SECRETARY – EDM Finance 

RESOLUTION 2026-R-2 – RESOLUTION APPOINTING BOROUGH TREASURER AND INTERIM BOROUGH ASSISTANT SECRETARY. A discussion was held regarding the name of a specific individual who needs to be bonded and added to the resolution. 

The motion to approve was made by Vice President Woods and seconded by Mr. Segina. The motion passed unanimously.

BOROUGH CHIEF OF POLICE and Employment Agreement in the amount of $118,500 – Chief Shawki Lacey 

The motion to approve was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

After the vote, members raised concerns that the budget showed a $194,000 figure for the chief, which prompted public/media questions. The mayor and others clarified that the $194K line included a one-time payout to the former chief for sick-time/terminal payout, not a salary increase for the new chief. They explained that long-tenured officers (25+ years) can cash out a portion of sick leave and that payout must be reported under payroll for tax reasons. Council agreed a public statement should be issued to clarify this, and suggested the statement come from the council president, Chad Saylor, or be drafted collectively before posting.

SOLICITOR – Ryan Gonder, McNees Wallace & Nurick LLC – Engagement Letter & Agreement 

The motion to approve was made by Ms. House and seconded by Ms. Paioletti. The motion passed unanimously.

SOLICITOR FOR POLICE AND NON-UNIFORM NEGOTIATIONS – Michael M. Miller, Eckert Seamans LLP - Engagement Letter & Agreement 

The motion to approve was made by Mr. Segina and seconded by Vice President Woods. The motion passed unanimously.

OTHER POSITIONS

BOROUGH ENGINEER – Randy Watts, Herbert, Rowland & Grubic, Inc. – Engagement Letter & Agreement 

The motion to approve was made by Ms. House and seconded by Mr. Segina. The motion passed unanimously.

CODE/ZONING/PLANNING OFFICER – Aaron Curry 

The motion to approve was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

FIRE CHIEF – Steve Brubacher Sr. 
ASSISTANT FIRE CHIEF – Vacant 
BATTALION CHIEF – Kyle Sultzaberger 
BATTALION CHIEF – Christopher Jowers 

Mayor Dent asked whether Andy is still Deputy Chief. Segina responded by saying that Andy is on a leave of absence, hasn’t been receiving pay since last February, did not submit a letter of interest, and Chief Brubacher requested the deputy position remain vacant for now. It was noted Chief Brubacher was on vacation earlier and therefore not present to comment further.

The motion to approve was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

EMERGENCY MANAGEMENT COORDINATOR – Connor Higgins 

Paioletti asked where Higgins is. Segina stated they have been playing phone tag and have not been able to reach one another. They been meaning to sit down now that Steve Schaefer has resigned, but have not. The position is appointed by the governor so they will have to go through that process if he is replaced. Higgins is interested but will let Council know if he wants to resign. 

The motion to approve was made by Mr. Segina and seconded by Ms. House. The motion passed unanimously.

VACANCY BOARD CHAIR – Stephen Shaver 

The motion to approve was made by Mr. House and seconded by Ms. Paioletti. The motion passed unanimously.

RESOLUTION 2026-R-3 – RESOLUTION APPOINTING CHAIR OF THE STEELTON VACANCY BOARD 

The motion to approve was made by Mr. Segina and seconded by Ms. House. The motion passed unanimously.

RIGHT TO KNOW OFFICER – Aaron Curry 
RESOLUTION 2026-R-4 – RESOLUTION APPOINTING RIGHT TO KNOW OFFICER 

The motion to approve was made by Mr. Segina and seconded by Ms. House. The motion passed unanimously.

OFFICIAL ADOPTION OF ROBERT’S RULES OF ORDER 12TH EDITION. 

The motion to approve was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

New Business:
· Discussion regarding Revised 2026 Budget
· Staff reported ongoing work to review borough fines, fees, and rate structure. They will gather current rates and compare to neighboring municipalities and return with recommendations. Council discussed using remaining STMP grant funds (roughly $70–80K remaining) to hire outside help from Susquehanna Group, accountants, or consultants to: audit fees, recommend ordinance changes, and assist with implementation. This could speed work that has stalled in-house. Concerns were raised about timing and limited staff capacity to gather and implement changes; some grant-funded items such as accounting software upgrade & the comprehensive plan are already approved or planned and may affect available funds. State notification may be required to change grant use. Finance committee will review the strategic management plan recommendations and prioritize items. Staff will pull the original 2020 plan for reference.
The motion to open the 2026 budget for review was made by Mr. Segina and seconded by Ms. House. The motion passed unanimously.

Next steps/timing: plan a public hearing on the budget during the week after the Jan 20 meeting to meet the mid-February adoption timeline. An executive session on Jan 20 may precede or follow the meeting for legal/personnel matters.

Correspondence: None

Public Comments: 
· Ina Alcindor, 109 Conestoga St - Asked why residents must pay for borough trash service on vacant houses and whether a vacant-house exemption could be included in the current contract. Council explained that contractors bid based on total households, so removing vacant homes could raise the contract cost. Noted trash bill rose from ~$75 to $112 (+ $2 admin fee) and asked about options for vacant properties. Council said a vacant property registration program, which was previously outsourced, would allow registered vacant properties to be exempt from trash billing. That program has not been re-established in-house, and the prior vendor went out of business. They discussed bringing the registration back (possibly outsourcing again) so vacant owners could avoid trash charges. Asked whether the borough issues an annual report. Council replied that physical communications were previously done via quarterly newsletters, budget information is posted online, and the sewer-bill mailing has been used to distribute printed newsletters. They discussed preparing a newsletter for the Feb. 1 sewer-bill mailing and leaving physical copies at borough offices for residents without internet access. Council asked Chad to research vendors or options for reinstating the vacant-property registration service. Council confirmed budget information is on the borough website, but acknowledged not all residents have internet access and agreed to aim for a physical newsletter to go out with sewer bills on Feb. 1.

Council Comments:

· Julianna Paioletti - Thanked attendees and congratulated newly elected and reelected officials.
· Michael Segina - Thanked everyone for attending. Acknowledged it would be a long meeting after the swearing-ins. Offered thanks to elected members. Also ntoed that he put a notice for vacant positions on Facebook and will be sending information on the interested individuals. 
· Denae House: Thanked attendees and congratulated new and reelected officials. Noted the borough faces a significant deficit; reminded council that sale of the water plant years ago reduced recurring revenue. Urged efforts to bring in new revenue and engage the community so the borough can move forward.
· Natashia Woods - Wished everyone a Happy New Year. Emphasized need for council unity, professionalism, and communication; asked council to move past personal issues. Requested monthly department meetings and monthly committee meetings for all committees to ensure necessary work gets done.
· Vanessa Jenkins - Thanked attendees and congratulated newly elected and reelected officials. Asked the council to keep Public Works Director Aaron Curry and his family in their prayers due to the recent loss of his father.
· Charles “CJ” Johnson - Thanked voters and attendees; expressed gratitude for being elected and a desire to make constituents proud.
· Ciera Dent - Thanked the council and public; framed the meeting as the start of a new year and urged unity and professionalism. Announced she is releasing past issues from 2025 and asks the Council to do the same, focusing on the work ahead, aside from the budget, which remains open for discussion. Called for training, role clarity, and cooperation to restore and improve the borough. Emphasized remembering each council member’s “why” for serving residents. Praised the existing team of contractors, department heads, and staff. She expressed confidence that, working together, the Borough Council can bring in revenue and improve Steelton.
· Vanessa Bowers - Agreed with the mayor’s remarks and had little new to add. Reminded council they reflect one another—if one member fails, the whole council suffers—and urged unity and openness to fresh ideas to get the borough back on track. Asked for greater resident participation beyond swearing-in events and suggested streaming meetings so more people can attend remotely. Also noted was Ms. Pat’s consistent presence at meetings as a resident. 

EXECUTIVE SESSION: None

Adjournment: With no other business to discuss, a motion was made by Mr. House and seconded by Vice President Woods-Ross to adjourn. The motion passed unanimously and the meeting adjourned at 7:43 PM.
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The Events, Finance, and Intergovernmental Committees will continue to meet outside of the Council Workshop meetings.
