STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Tuesday, February 17, 2026

0Present:
	Vanessa Bowers, President
Vanessa Jenkins, Councilmember
Charles “CJ” Johnson, Councilmember
Michael Segina, Councilmember
Nastashia Ross, Vice President

	Ciera Dent, Mayor
Shawki Lacey, Chief of Police
Aaron Curry, Public Works Director
Ryan Gonder, Solicitor
Randy Watts, Engineer
Chad Saylor, Interim Borough Manager

	


Councilmember(s) Absent: Denae House & Julianna Paioletti

Call Meeting to Order: President Bowers called the meeting to order at 6:3? PM.

Pledge of Allegiance: President Bowers led the Pledge of Allegiance.

Council Meeting Roll Call: The roll was called by Mr. Saylor. The individuals listed above were present. 

Notice of Executive Session: No executive sessions held.

Public Comments on Agenda Items Only: None
Approval of the Minutes: Consideration and approval of the January 5* & January 20 Council meeting minutes pending review by the solicitor. Ross noted that the physical version of the January 5th meeting was missing pages, but the virtual version included them. *Bowers noted that the agenda lists Jan. 2, but the meeting was held on Jan. 5. 
The motion to approve the minutes contingent on the solicitor’s review was made by Mr. Segina and seconded by Ms. Jenkins. The motion passed unanimously.
Approval of Treasurer Report: January 2026 from Matt Lentz of EDM
· Lentz summarized fund balances: General fund revenues were deposited for $306,453. Disbursements were $305,56. Chief payrolls processed occurred minor bank charges and showed an ending balance of $49,729.04. Capital reserve cash assets were listed around $2.4 million held at Fulton and Mid Penn Banks. The sewer fund began the period around $4.6 million with revenues of roughly $73,954 and fund transfers at $5,997, with the bank interest on an ending balance of $4,716,849, while sewer reserves totaled cash assets at about $5.2 million (with revenue sources identified as sewer rental, interest, and penalties. The stormwater fund began near $151,163 with roughly $9,000 in revenue and disbursements just under $6,000, and the bank charges interest for a total cash assets of $155,632. Segina clarified that the stormwater budget is managed by the Stormwater Authority and is not part of Council’s direct budget authority. Segina also noted that the sewer reserve funds came from a settlement with Capital Region Water and are therefore restricted for system projects and cannot be used for general purposes. Concern was raised about the low general fund balance of $49,729.04 and whether the Borough would be able to meet February obligations; the response acknowledged the concern and indicated monitoring and possible action if needed, but with revenues expected, no specific corrective measures were decided. 
The motion to approve the report was made by Vice President Ross and seconded by Mr. Johnson. The motion passed unanimously.
Approval of Bills: Consideration and approval of bills for January. Segina asked if this item could be renamed to its original title of “Approval of schedule of billing, requisitions, and change orders as presented for:” for future meetings. 
The motion to approve the bills was made by Mr. Segina and seconded by Vice President Ross. The motion was approved unanimously. 
Engineers Report: Randy Watts, HRG 
· Hoffer Street pump station is on bypass and Payment Request #21 will be coming later in the agenda. Brickyard Park bid documents are nearly complete but still need a donated bill from JVI and a sidewalk easement. Draft chapters of the comprehensive plan (transportation in January, housing in February) were submitted and a community open house is scheduled for March 3. Steering committee dates have not yet been set but members will be named that night and Dean will coordinate meeting times. Council asked whether the steering committee should meet before the public open house; Saylor said they will try.
The motion to approve the engineer's report was made by Mr. Segina and seconded by Mr. Johnson. The motion was approved unanimously.
Department Reports: 
· Fire Department and Ambulance:
· No report received
· Police Department:
· Written report in packet. Nothing to add
· Codes Department:
· Nothing to add
· Public Works:
·  Nothing to add
· Borough Manager:
· Sewer team training with Aaron (including camera-truck scoping) is ongoing. The finance team and Matt have been meeting with Michele and Terry regularly. The Edmunds finance system was recently updated while the borough is preparing to transition to the grant-funded Caselle financial software. Codes training was highlighted, as Andre signed up for a Boroughs Association course. A UGI access concern prompted police to red-tag and remove most abandoned vehicles near the Public Works office. Tyler produced a well-received newsletter and is handling the new phone-system rollout with Verizon. Saylor reviewed grant reimbursements: $107,000 received from the county for the payment improvement plan; about $34,000 pending from the state for an energy audit; a $60,000 Caselle grant applied for; and a $40,000 federal Casey grant reimbursement pending for East End Park. Emphasized that many grants are reimbursement-based and some expenses were incurred last year. Auditors from ZA are onsite conducting a live audit. Hiring activity was noted: applications are coming in for Public Works and codes positions and Saylor thanked Council for sharing postings. Segina raised an accounting concern about ensuring grant reimbursements are returned to the proper grant account (seed money was used last year), and Saylor confirmed they will track reimbursements to replenish the correct accounts.
· Mayor:
·  Nothing to add

The motion to approve the department reports presented was made by Vice President Ross and seconded by Ms. Jenkins. The motion was approved unanimously. 

Committee Reports: 
· Public Safety Committee:
· Confirmed no changes to the borough’s security posture at the steel mill while planning a tour of the underground tunnel system, so officers are familiar with that environment. Nuisance‑establishment activity, specifically at the Soul Lounge, appears to be decreasing after engagement with security, but the department will continue to apply pressure if problems resume. Parking enforcement and street‑sweeper readiness were discussed: additional personnel funding was not available, so the committee is exploring third‑party vendors, ensuring the street sweeper is serviced for the season, and planning a two‑week public education campaign to encourage voluntary compliance before enforcement. Hiring and staffing were emphasized as urgent problems. The police have exhausted their eligibility list, are coordinating with HACC for testing dates, and are debating whether to limit hiring to certified (120‑hour) candidates or broaden recruitment, recognizing academy and field‑training timelines can delay deployment by many months. The vehicle fleet’s poor condition was discussed at length. Because grant funding won’t provide immediate replacements, municipal leasing was proposed as a potential short‑term solution with flexible terms and the option to auction old vehicles. The police is exploring the eligibility of that option with state funding. The committee reviewed an MOU allowing officers to perform foot patrols at the high school; the draft has been approved internally and is now with Swatara Township. County coordination for the TMI restart was noted. The Borough adopts the County emergency operations plan and representatives will attend the county EMA meeting to identify needed plan updates. DUI enforcement was raised due to an uptick in DUI crashes, and the Borough is in contact with the County about conducting checkpoints. Finally, there was an extended discussion about the Lincoln Street prom lineup: described how the informal tradition evolved into an organized festival that blocks streets and created crowd‑control and crime concerns. After meeting with the School District superintendent and Swatara Township police and reviewing safety considerations (space, cameras, interjurisdictional coordination), the committee recommended holding the event at the high school going forward, acknowledging nostalgia for the street format but prioritizing public safety.
· Codes Committee:
· Reported a plan to update several ordinances, prioritizing those related to a data center, business registration, and vacant property registration with a view on modernizing fees and improving Borough revenue. They plan to update three ordinances at a time and present them to Council. There was discussion of an updated fee schedule (current vs. proposed) and a solicitor-drafted ordinance to implement new fees in April; council preferred setting fees by resolution moving forward to allow easier future adjustments. Will work on an ordinance for the next meeting. 
· Public Works Committee:
· Updates will be provided after upcoming meeting tomorrow
· NEDC Committee:
· Updates will be provided after upcoming meeting tomorrow
· Events Committee
· Updates will be provided after upcoming meeting tomorrow
· Intergovernmental Committee
· Updates will be provided after upcoming meeting tomorrow
· Finance Committee
· Met on Thursday and did a short training. They discussed goals to accomplish and what the year’s calendar will look like. Since it is new committee, they will be doing some training. Ross would like Chief Lacey and Aaron to attend and go over budget items at next month's meeting, which is on March 12 at 6 pm.

Old Business: 
Mr. Saylor presented the Acceptance of the letter of resignation from the Steelton Planning Commission of Steven Mull.

The motion to approve was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Mr. Saylor presented the Acceptance of the letter of resignations from the Steelton Zoning hearing Board of Pat Gordon and Robin Kisler effective Feb. 23.

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

New Business:
Mr. Saylor presented for Consideration and Approval of Resolution 2026-R-5: Confirming the membership and terms of the Steelton Planning Commission and making additional appointments, effective 2/23/2026.

· Robin Kisler (4-year term)
· Michael Segina (3-year term)
· Pat Gordon (2-year term)
· Julianna Paioletti (1-year term)
· Emmanuel Powell (1-year term)

The motion to approve was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of Resolution 2026-R-6: Confirming the membership and terms of the Steelton Zoning Hearing Board and making additional appointments, effective 2/23/2026.
· Shawn Gold (3-year term)
· Willie Slade (3-year term)
· 3rd position vacant

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of Resolution 2026-R-7
Appointing individuals to serve as members of the Steelton Storm Water Authority.
· Mary Slade (2-year term)
· Jasmine Slaugter (3-year term)
· Michael Segina (4-year term)
· Natashia Ross (5-year term)
· 5th position vacant

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Saylor presented the Formation of a Comprehensive Plan Steering Committee to include the following members: 
Danae House
Natashia Ross
Ciera Dent
Ray Young
School District 
Barbara Barksdale
Randale Love
Planning Commission (Robin Kisler)

A discussion was had about Willie Slade’s eligibility for this board but cannot be included due to Borough code. Teresa Delplain from Hamilton Health would like to be included but the agenda was already made, so she will be added in the future. Segina stated that Robin Kisler will be the member from the Planning Commission. He also mentioned that the code allows the Council President to appoint members at will, but if the Council votes on the members, they will remain steadfast. Segina suggested appointing for ease of adjustment. Council President Bowers announced the formation of a comprehensive plan steering committee to include the following members: Danae House, Natashia Ross, Ciera Dent, Ray Young, Willie Slade (non-voting stand-in member), Barbara Barksdale, Randall Love, Robin Kisler, and Teresa De La Plain. 

No motion was made for this item.

Mr. Saylor presented for Clarification and ratification of Resolution 2026-R-2: RESOLUTION APPOINTING BOROUGH TREASURER AND INTERIM BOROUGH ASSISTANT SECRETARY – Matt Lentz. Bonding documents have been received. 

The motion to approve was made by Ms. Jenkins and seconded by Vice President Ross. The motion passed unanimously.

Mr. Saylor presented for Approval the Drivers List of the Steelton Fire Department. Segina amended the motion to remove Todd Sweigert from the command vehicle and add Chris Jowers as the new fully-qualified Chief. Saylor asked for a new list and Bowers asked for a report. 

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of Resolution-R-8 Ratifying and extending the Emergency Proclamation of January 27, 2026. Segina stated that when the Mayor declares an emergency, they have seven days to ratify, terminate, and/or extend it. None of that was done in seven days, so he is ensure if it even matters to even ratify the proclamation if it ended after seven days.

No motion was made for this item. 

Mr. Saylor presented for Consideration and Approval of PENNVEST Payment Request #21 for Steelton Borough’s Hoffer Street Pump Station Improvements Project of $19,355.69 for engineering fees and construction costs.

The motion to approve was made by Mr. Segina and seconded by Ms. Jenkins. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of Invoice from E.K. Services, Inc. of $5,483.93 for emergency repair of a sewer main pothole on Third Alley. Funds will come from sewer fund.

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of Invoices from snow emergency:
· Gary L. Templin Jr. Excavating & Trucking, LLC for snow removal - $19,280.
· Nate’s Tree Service for plowing - $1,625

Dent asked who gave authorization for Nate’s tree service under the snow emergency. Chad said he authorized based on Aaron’s recommendation. Dent said she was not aware the contractor had been deployed and wanted better communication in the future. It was noted that there was unclear scope/contract details and inconsistent internal communication about who authorized/oversaw the contractor work. It was agreed that lessons were learned and requested clearer written procedures for future snow emergencies. Segina suggested they pull that from reserves, as they do not have a budget and may have to make cuts from somewhere for it. A discussion was had about the Borough’s lack of manpower manpower to handle large snow events. Communication about contractors was poor, and recurring reliance on outside contractors may be necessary. Several solutions were proposed: using qualified drivers from the fire department as temporary snow operators (paid roughly $25/hour as 1099 subcontractors), exploring part-time W-2 emergency hires to ensure insurance coverage and union compliance, and asking Miller for guidance on hiring/contracting and the union implications. They planned to continue the discussion at the Public Works meeting the next day to formalize procedures, gather a list of available drivers and required paperwork, and then bring any hiring/compensation recommendations back to council for retroactive approval at the following meeting if needed.

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

The motion to pull from reserves to pay the $20,905 to pay for snow emergency work was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously. 

Mr. Saylor presented for Consideration and Approval of invoices from A&H Equipment for $2,209.97, $3,234.06, and $5,981.41, for repairs to the hydraulic pump on Truck #9 and Authorization to make additional repairs (metal removal from the hydraulic fluid) at an estimated cost of $2,200. Segina asked what the hydraulics are for in truck nine, and trying to figure out if they can use sewer funds because it is used for dirt removal. 

The motion to approve was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of invoices from SEI, Inc. for $5,558.24, $2,815.56, and $653.75 to replace or repair plows on Trucks #8, 11, and 16. Segina stated this will be general fund and finance will look at it to set aside additional funds for more work. 

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Saylor presented for Consideration to develop a resolution/ordinance for a handicapped/reserved parking space for:

· Joanne Velazquez, 423 S. Second Street
· Adrian Littlejohn-Lopez, 721 N. Second Street
· Luis Garcia Cortez, 514 Lincoln Street

Gonder recommended that council approve. 

The motion to approve was made by Mr. Segina and seconded by Ms. Jenkins. The motion passed unanimously.

Correspondence: 
· Notice Tax Collector of property taxes assessed on five Front Street parcels owned by the Borough (which should not be taxed)
· Notice from Capital Region Water regarding the Chapter 94 Annual Report and requesting information.

Public Comments: 
· Pat Gordon, 117 N Front St – Stated the borough chooses not to enforce certain no-parking rules over the winter and noted limitations on making an ordinance for specific reasons; mentioned streets are being looped during that time. Strong criticism of council conduct. Said it was inappropriate to place an employee in the middle of a disagreement between two council members in a public forum; warned this treatment risks losing good employees. Urged council members to learn to treat staff with more respect. Called out petty squabbles on social media and public forum behavior over the past two years, saying the council should be more respectful and handle disputes privately. Asked the council president to use their gavel more to prevent disrespectful behavior. Noted long attendance at meetings and urged the council to ask how residents can help rather than how they will approve the borough. Closed by thanking the council.

· Valerie Spencer, 463 South 2nd Street - Thanked Aaron and his crew for responding to a home water issue during cold weather and cutting the water off to stop damage; expressed strong gratitude and emotion; praised Chief of Police for a good interview that impressed young people; urged officials to set aside squabbles and keep working.

· Unnamed Individual - Announced that their church is opening its facilities to local nonprofit organizations and offered classroom and meeting space (including a full bank and school space). Presented a letter to the council offering use of the space and offered to provide copies and contact info (said he would pass his number). Also requested a letter from the council to support grant applications. Mentioned that the church feeds the elderly and homeless, and delivers meals (noted upcoming meal and capacity of 155). Asked council to contact them for details. Briefly thanked the borough for clearing snow for a church funeral and expressed appreciation for the hard work.

Council Comments:

· Michael Segina – Concerned about the budget: reminded council that the budget still has an unresolved roughly $200,000 deficit being covered by reserves, which would effectively represent about a 10% tax increase. Warned that upcoming decisions (e.g., police vehicle purchases, public works vehicle maintenance) will increase the budget hole beyond the current $200,000. Asked that Finance provide an update at the next meeting and suggested the Finance Committee continue to pursue possible cuts or solutions.
· Nastashia Ross - Thanked residents for attending and for positive feedback. Expressed appreciation for the staff compliments heard during the meeting. Closed with a short well-wish for community safety and health.
· Vanessa Jenkins - Thanked residents and emphasized appreciation for public compliments given by name as well as accountability from residents. Said she welcomes constructive criticism and noted she’s still learning as a newer council member; asked residents to provide feedback directly. Stated that she avoids using social media for borough matters and prefers face-to-face or official channels.
· Charles “CJ” Johnson – Thanked residents and staff; acknowledged that the council gets a lot of negative feedback and valued the positive comments. Noted that social media is not the appropriate channel for formal responses; encouraged residents to attend meetings, email, or call (contact info on the website). Mentioned that new council members are completing required training (NEMO classes) and that he and others are getting up to speed.
· Ciera Dent - Expressed gratitude for resident attendance and emphasized the value of public accountability. Strongly praised the borough staff—public works, police, fire—and their collaboration during the recent snow/emergency response; described their performance as the most effective collaboration she’s witnessed while serving. Noted staff worked extremely long hours (many days in a row) and deserved commendation; public perception should reflect that effort instead of only criticism. Urged council to dig in and complete outstanding work rather than continue extended discussion; reminded council that elected authority is “borrowed power” and urged humility in using it
· Vanessa Bowers – Echoed the Mayor’s praise for staff, noting behind-the-scenes work was substantial and often unacknowledged. Said public works, fire, police, and leadership did an “amazing job” during the snow event. Announced completion of Habitat for Humanity second set of homes and promoted applications for first-time homebuyers; noted ABC27 coverage. Reported progress on hiring a full-time borough manager (interviews ongoing) and that candidates may be brought to council in executive session at the March meeting. Mentioned plans to adopt a social media policy for elected officials and staff (she reviewed a neighboring borough’s policy and solicitor is reviewing it). Closed by thanking Ms. Pat Gordon and called for adjournment.
[bookmark: _GoBack]Adjournment: With no other business to discuss, a motion was made to adjourn by Ms. Jenkins and seconded by Vice President Ross. The motion passed unanimously, and the meeting adjourned at 8:11 PM.

Steelton Borough Council Meeting Minutes – Tuesday, January 20, 2026
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The Events, Finance, and Intergovernmental Committees will continue to meet outside of the Council Workshop meetings.
