STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, March 23, 2026

Present:
	Vanessa Bowers, President
Denae House, Chair Pro Tem
Vanessa Jenkins, Councilmember
Charles “CJ” Johnson, Councilmember
Juianna Paioletti, Councilmember
Michael Segina, Councilmember
Nastashia Ross, Vice President

	Ciera Dent, Mayor
Shawki Lacey, Chief of Police
Ryan Gonder, Solicitor
Randy Watts, Engineer
Chad Saylor, Interim Borough Manager

	


Councilmember(s) Absent: None

Call Meeting to Order: President Bowers called the meeting to order at 6:35 PM.

Pledge of Allegiance: President Bowers led the Pledge of Allegiance.

Council Meeting Roll Call: The roll was called by Mr. Saylor. The individuals listed above were present. 

Notice of Executive Session: Executive sessions were held on 3/3 at 12:00 PM and 3/23 at 6:00 PM to discuss legal and personnel matters.

The motion to amend the agenda to add the consideration and approval of the hiring of Myneca Ojo as Borough Manager (effective date of hiring is 3/20/2026 and in conjunction with her hiring approval of Resolution 2026-R-12: establishing by resolution Ms. Ojo as borough manager and 2026-R-13: establishing by resolution, Ms. Ojo as borough secretary/treasurer, all contingent upon her satisfactory bonding as required by law) was made by Vice President Woods and seconded by Ms. House. Segina stated he just saw these resolutions and they are not on the agenda. Bowers stated that they were in the email for review. A discussion was held regarding email timing. Segina stated that the discussion and review of the terms of the agreement were the only agenda items and that the interviews for hiring were held while he was unavailable. Segina stated this was not transparent, and a vote was held to add the item to the agenda. The item passed and was added to the agenda.

Public Comments on Agenda Items Only: 
· Pat Zimmerman, 113 N Harrisburg St, Steelton, PA 17113 – Asked what job is being hired for and what their title is. Bowers explained the resignation of Kathy McCool, iterim hiring of Chad Saylor, and now hiring of full-time manager Myneca Ojo, also outlining the responsibilities of the Borough manager. 

Approval of the Minutes: Consideration and approval of the council meeting minutes for December 1, 15, and 29, 2025. 

The motion to approve was made by Vice President Ross and seconded by Ms. Jenkins. The motion passed unanimously.

Approval of Treasury Report: Treasurer's Report for February 2026 from Matt Lentz of EDM. Lentz is absent but submitted a report for all three funds. 

The motion to approve was made by Vice President Ross and seconded by Ms. Paioletti. The motion passed unanimously.

Approval of Bills: Consideration and approval of bills for February. 

The motion to approve was made by Ms. House and seconded by Mr. Segina. The motion passed unanimously.

Approval of Engineer Report: Randy Watts, HRG – The Hoffer Street pump station project work is ongoing, and it looks like the contractor will have the pump station back online at the beginning of May 2026. Submitted a request for the Borough portion of the RACP grant reimbursement to the Office of the Budget. He is meeting with Council members to discuss East End Park support services and moving forward with construction in the spring. There is a meeting set up with GVI for the Brickyard Park project to discuss donated material/fill

The motion to approve was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

Department Reports: 
· Fire Department and Ambulance – An update to the drivers' list was included in the packets with the report and the department will be attending the Easter event

· Police Department – Chief Lacey reported that the department had begun an educational period on parking restrictions and street sweeping, using flyers and social media before moving into active enforcement after two weeks. He then gave updates on several major incidents, including a March 3 structure fire in the 600 block of South 7th Street that had been determined to be arson, with a suspect identified and an arrest warrant issued; a serious DUI-related crash on South Front Street involving racing, two vehicles, three injuries, and one person in critical condition; and a police pursuit connected to a Harrisburg drive-by shooting that ended in the borough with two people detained and several others fleeing on foot. The chief’s main focus was the March 22 shooting at Paradise event space on North Front Street, where multiple people were shot, one victim died at the scene, and another remained in critical condition. He said the incident was under active homicide investigation and used it to warn that the borough is facing a growing and predictable public safety crisis tied to after-hours activity and violent behavior around these venues. He referenced previous violent incidents at similar locations, argued that these problems are not mere nuisance issues but life-and-death threats, and stressed that the borough’s small police force is severely understaffed, sometimes leaving only one or two officers on duty. He concluded by saying the police cannot solve the problem alone and that coordinated action is urgently needed from borough leaders, businesses, and partner agencies.

· Codes Department – None

· Public Works – Ross asked if the street sweeper was back from the shop yet, but Saylor did not know the answer to that

· Manager – Saylor noted that Public Works director Aaron Curry was out due to minor surgery, so he would relay his updates when available. He then outlined several ongoing administrative and infrastructure projects: the borough’s phone system upgrade was progressing well, and once internet installation is complete, the new equipment should arrive and be programmed, with the goal of having fully working phones within the next few weeks. He also reported that the financial software upgrade for the business office was moving forward through the grant process, though implementation would take time. He highlighted the borough’s RACP-related grant paperwork, noting that the borough’s portion of the reimbursement paperwork had finally been filed and that this grant was expected to bring about $420,000 to the borough. Saylor then discussed sewer system training, explaining that Public Works staff were being trained by Aero to help operate sewer equipment and use a camera system to inspect sewer and stormwater lines for blockages, with the equipment recently returned from repair. He said this was part of an ongoing maintenance effort to get the borough’s lines properly scoped and cleaned. He concluded that segment by turning to the recent tragedy involving the shooting at the Paradise event space, stating that the borough council and administration were outraged and deeply saddened, and he read a prepared statement explaining that the borough’s primary responsibility is the health, safety, and welfare of residents. He emphasized that the borough had previously taken steps after hearing concerns about an after-hours club at that location, including directing code staff to investigate complaints in December and being told by both the tenant and property owner that the site would operate only as an event space, with events ending by 10 p.m. in accordance with borough code. He said the violence demonstrated that further steps were necessary and that the council was directing staff to investigate all available options to address the situation, while also urging caution in public remarks because some potential solutions could be challenged in court.

· Mayor - Spoke about the growing strain on the borough and the urgent need to support public safety. She said she has been working closely with Chief Lacey to find funding and resources for the police department, emphasizing that the officers are seriously understaffed and that burnout is becoming a real concern. She noted that the borough recently met with Lieutenant Governor Austin Davis to discuss local challenges, including public safety, and said they have also been in contact with Senator Patty Kim’s office and Representative Dave Madsen’s office to bring partners to the table and secure support for the borough and police department. The mayor stressed that public safety has always been her top priority and will remain so, and she said she would continue advocating for residents and for the resources needed to help the borough move forward.

The motion to approve the reports was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

Committee Reports:
· Public Safety Committee – Lacey noted that at a March 9 meeting they discussed the Paradise event space and concluded that, based on the information they had at the time, the business had been compliant because it was closing as expected and was not operating as an after-hours club, which they described as something that would occur in the 2 a.m. to 5 a.m. window. Also discussed a recent event involving Dean’s First Sunday, and said they had spoken with the organizer about resident complaints, including people in the street, loud music, and bottles of alcohol left on properties, and were told steps would be taken to correct those issues. Moved into parking enforcement, street cleaning, and the possibility of hiring a third-party parking vendor; they referenced a meeting with Metropolis Parking, which had proposed one model for service but would need further discussion because the borough did not yet have enough data to evaluate other payment options. On police hiring, they reported that the civil service commission dissolved the existing eligibility list on March 17 and authorized a new list, with applications open until April 17 and testing scheduled for April 25 at HACC’s Law Enforcement Center. Also discussed the TMI restart, emergency preparedness planning, and the status of the MOU with Swatara Township regarding Steelton officers doing foot patrols at Steel-High SD, which was still awaiting legal approval. Also said they were working on DUI checkpoints in coordination with the county because staffing levels are too low to conduct them independently, and announced that National Night Out would take place on August 4 at Abel Hall. Finally, Lacey said spring and summer enforcement would include more warrant service, traffic enforcement, probation compliance, curfew enforcement, and crime-suppression details, while acknowledging that limited staffing would require partnering with outside agencies whenever possible. Lastly, there was a discussion about abandoned vehicle details and Bowers stated that someone in the 200 block of Lincoln Street is possibly illegally selling vehicles and fixing them up, but they're either sitting on the streets without plates and stickers, and cutting into parking.

· Codes Committee – Met on March 17 and had one resident present: Ms. Pat. The committee presented three ordinance efforts: an events and amusement ordinance to address event permits and taxes on events and amusements; a business registration ordinance; and a data center and mill overlay protection ordinance. The committee said it wanted to wait until the new borough manager starts before sending the ordinances to the solicitor for review and then bringing them back to the council for a vote. When a council member asked what a mill overlay ordinance was, another member raised a process concern, noting that ordinances should come before the full council before any money is spent on solicitor review, especially since prior ordinances had gone directly to the solicitor and cost the borough a substantial amount before being rejected. The committee response was that the ordinances still needed to be finished first, but the concern was clearly that the council should review and agree on the direction before paying for outside legal work.

· Public Works Committee – Gave a brief update even though it had not held an official meeting the prior week. The report said the department is preparing to begin street sweeping in April and is also starting pothole work. Council asked whether the pothole repairs would be done with hot patch or cold patch, and it was noted that the exact method was not yet known, though it was likely cold patch. The discussion then shifted to the need for future updates on when the work will actually begin, with concern that cold patch is only a temporary fix and that hot patch would be more permanent. Council remarked that the borough has not hot patched anything in several years, underscoring frustration about the quality and durability of road repairs.

· NEDC Committee - Weren't able to have an official meeting this week, but did get an update from Randy in reference to some of the projects that are being worked on. Having a meeting tomorrow with council, mayor and Randy to visit East End Park and continue planning the completetion of that park project. Miss Pat was also at the meeting. 

· Events Committee - Working on the Easter event, which will be held this Saturday at 12 o'clock at Bailey Street Park. There will be a mobile museum, the fire department is going to be grilling hot dogs and there will be a lot of eggs, candy, and giveaway gifts. Working on Steelton Fest for this year also. Council asked about the Community Heroes event in May and it is being worked on. After reviewing the AP reports, Segina recommend that that agreements/contracts with vendors be brought to council for voting on prior to the event, rather than just push through on the AP report. They are budgeting the funds, but any type of vendor agreements should be voted on.

· Intergovernmental Committee – Ross will send emails out to schedule meetings for the year

Old Business: 
Mr. Saylor presented for Consideration and Approval of Ordinance 1 of 2026 Setting Permit Prices and Fees. 

Saylor explained that this had been worked on by Aaron for some time and was now ready for approval. The ordinance updates permit prices and fees for the various code-related projects handled by the borough. Segina pointed out a possible inconsistency in the sign permit fee section on page three, noting that the ordinance referred to structures 121 square feet and above, but the fee schedule appeared to shift from a larger fee at 120 square feet to a $25 annual fee at 125 square feet and greater. The concern was acknowledged, but it was explained that this kind of issue could be corrected later by resolution now that the ordinance structure would allow fee updates without needing to advertise a full ordinance change. 

The motion to approve was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of an Engagement Letter with McNees, Wallace and Nurick LLC for Legal Counsel Pertaining to a Wastewater Contract with a Neighboring Municipality (Swatara Townsip). 

Saylor explained that the borough needed specialized legal counsel to address the wastewater contract with Swatara Township. Segina asked for clarification about what exactly the borough was trying to accomplish and questioned the hourly-rate structure, while also wondering whether HRG would need to be involved on the engineering side. It was explained that McNees would serve as outside counsel because of their broader expertise, and that the firm would effectively be handling this matter in place of Ryan for this specific issue. When HRG was raised, it was clarified that another engineering firm was already under contract for the work because an HRG employee’s role with the Susquehanna Township Authority created a conflict, so HRG could not be used for this project. 

The motion to approve was made by Ms. House and seconded by Ms. Jenkins. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of:
· Resolution 2026-R-9: establishing a special purpose parking zone for Adrian Littlejohn-Lopez on the north side of Second Street. 
· Resolution 2026-R-10: establishing a special purpose parking zone for Luis Garcia-Cortez on the west side of Lincoln Street.
· Resolution 2026-R-11: establishing a special purpose parking zone for Joanne Velazquez on the south side of Second Street. 

The motion to approve was made by Vice President Ross and seconded by Mr. Segina. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of 
· Terms for the hire of Myneca Ojo as Borough Manager
· Resolution R-12 appointing Myneca Ojo as Borough Manager
· Resolution R-13 appointing Myneca Ojo as Borough Secretary/Treasurer. 

Saylor stated that at the previous meeting, the council authorized to move forward with negotiations of Ms. Ojo for this position, so the body is now ready for approval of these measures. Segina questioned whether the salary would be $100,000 or $106,000, because the agreement appeared to allow eligibility for the borough’s $6,000 health insurance opt-out buyout. There was debate over whether the agreement should instead show a lower base salary with the buyout added separately, but it was explained that Ojo would be eligible for the buyout and that the final understanding was that the salary would be a flat $100,000. The issue was not fully resolved to everyone’s satisfaction, and Segina voted against the hire for lack of understanding. There was also frustration expressed that the agreement had not been shared earlier with all council members and concerns raised about whether the resolutions were properly circulated before the meeting. 

The motion to approve was made by Ms. House and seconded by Ms. Jenkins. Segina opposed the motion. The motion passed.

New Business:
Mr. Saylor presented for Consideration and Approval of Steelton Boat Dock Reservations for the following: 
· Angela Martin for June 7, 2026
· David Mohn for July 11-12, 2026

Ross asked to speak with Mohn to make sure no added costs would come back to the borough, especially costs tied to police coverage, public works support, or porta-potties. It was clarified that these reservations would not prevent ordinary permit holders from using the boat dock. Segina then suggested that any associated borough costs should be charged back to the applicant and settled in advance when those services are requested. House will contact Mohn.

The motion to approve was made by Vice President Ross and seconded by Ms. House. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of PENNVEST Invoice #22 for Hoffer St. Pump Station Improvements in the amount of $168,022.76. 

The motion to approve was made by Vice President Ross and seconded by Mr. Segina. The motion passed unanimously.

Mr. Saylor presented for Consideration and Approval of the revised drivers’ list for the Steelton Fire Department. 

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Correspondence: 
· Notice of Approval of the Site Characterization Report for 154 S. Front St., Steelton Borough, from the Department of Environmental Protection.
· Notice of Proposed Rate Changes as of March 29, 2026 from UGI.
· Notice of Change in Assessment from Dauphin County regarding 638 S. Second St. due to fire damage.
· Notice regarding a meeting of the Planning Commission on April 1st, 2026 at 6:00pm to review a subdivision plan for the Steelton and Terminals project.
· Exemption Approval Letter from the Department of Environmental Protection regarding the Steelton Terminal. 

President Bowers introduced Myneca Ojo as the new Borough Manager, and she briefly addressed the attendees & the Council. 

Public Comments: 
· Ina Alcindor, 109 Conestoga Street – Referenced the shooting incident that took place and asked about the Borough’s business registry process, as she is experiencing violence never seen before. Emphasized safety for all residents, visitors, and business owners. Jenkins explained that the codes committee presented a business registration ordinance where they can revoke registration if not adhered to. Explained the legal process of getting approval with votes and solicitors. Revenue was discussed and Alcindor was invited to attend the codes meetings. Ross and Segina discussed business attractions and zoning changes that need to be made. 

· Bob Leidner, 90 N Front St - Responded to the public criticism surrounding the shooting at that location, said he strongly disagreed with it being described as a nuisance or public safety hazard, and explained that he had invested heavily in the building over about 20 years, including housing U.S. veterans in some of the apartments. He said the retail lease limits event activity to 10 p.m. and described what he believed happened that night: his tenant and friends came down after partying in Harrisburg, tried to use the space to sober up, a crowd pushed in, and shots were fired. He closed by saying he did not believe the incident reflected the intent of the property or its owner.

· Brenda Hicks, 522 Lincoln Street – Stated that she frequents local businesses and food trucks but now feel scared doing ordinary things like going to Turkey Hill at midnight or getting gas. They acknowledged the property owner’s explanation but pushed back on the idea that the people involved were harmless, arguing that drunk driving and violence are not what the borough wants. They also criticized a previous response to a youth gathering after a tragic death, saying residents were made to feel unsafe in their own neighborhood and that public safety should not be treated as secondary.

· Stephanie Leifelsberger, 421 South 2nd Street - She said she has lived in the borough her whole life and told council that residents had been asked to do better, but in her view the elected officials must do better. She described repeated summer problems on her block, including large unsolicited pool parties advertised on Facebook that draw hundreds of people to a small property, bringing trash and disorder into the neighborhood. She said the borough should know what businesses are coming in and criticized the lack of control over what establishments operate under the cover of night. She also praised the new chief for standing up for residents.

· Edwin Neal, 113 N Harrisburg St - Asked whether there were any plans to improve the intersection at Harrisburg and Pine because it has a lot of crashes. Council replied that it is a PennDOT-controlled state road intersection, and that the borough has previously asked for changes such as making it a four-way stop, adding mirrors, or lighting the sign, but PennDOT had declined those requests. Segina suggested they may be able to add lighting above the sign, but there was no clear solution yet.

· Carol Muretic, 201 Reading Street - She strongly supported action against after-hours clubs and private parties, saying they should be shut down and that residents should not have to tolerate late-night noise and disruption. She described the ongoing problems as exhausting and said the borough needs to stop allowing these types of activities to continue.

· Ralph Rodriguez - He introduced himself as the founder of the Leadership Academy and an educator at the high school, and said he was coming with a solution-focused mindset rather than to point fingers. He acknowledged the frustration of residents, council, the mayor, and the chief, and said he was available to collaborate in any way possible to help build a better future through youth programming and adult support services.
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· LaToya Slaughter, 442 S 2nd St - Said private clubs should also be dealt with because they are not closing when they are supposed to. They described being woken up repeatedly by noise, yelling, slamming doors, and domestic violence-related disturbances late at night, said it happens every week, and argued that these places should be shut down at a reasonable hour. The speaker expressed frustration about parking and neighborhood disruption and said the problem needs to stop.

Council Comments: 

· Charles “CJ” Johnson – Spoke about the concerns raised by residents regarding disruptive private gatherings, including pool parties and large events that spill into the neighborhood. He said the borough needs to be more proactive in addressing these issues and that residents should not have to deal with noise, traffic, litter, and safety problems caused by these events. He also emphasized that the borough must keep working on ordinances and enforcement so these situations can be handled more effectively, and asked for time to make impacts
· Vanessa Jenkins – Said she understood the chief’s concerns and noted that the committee had just started working on codes, with her serving as chair only since February. She added that she had completed her NEMO training in March, which helped her better understand what could be done for the borough, and said that although she was appointed last year, she was elected this year, so she is trying to prioritize the items she believes need to be addressed most quickly. In her view, the top priorities are the business registration ordinance, the events ordinance, and the data center and mill-related ordinance, especially with summer approaching and in light of what happened at the Hideout and other incidents. She said many people do not realize that other places require businesses to register or be approved before opening, and that Steelton has never had such an ordinance. She explained that the borough is trying to get this pushed through before summer, while still making sure it is legal and cannot be challenged as improper, and that once approved, businesses would have 60 days to comply. She emphasized that they are trying to be fair and not exclude businesses, that she personally does not want a two-to-five establishment, and that she is trying to listen to elderly residents, young people, and families alike. Jenkins also said she is available through her personal number on the borough website and by email, and that she welcomes suggestions and is open to solutions. She then addressed the police issue, saying that she and others on finance hear the concerns and are trying to do everything they can to help, not only with officers but also with vehicles and funding. She said she knows the borough needs more resources because crime is increasing, that she has not seen this much crime in Steelton in the last three years, and that although she is not a Steelton native, she has lived there for five years and worked there for almost 20. She closed by asking everyone to keep one of their officers in their thoughts and prayers after he lost his mother on Saturday.
· Michael Segina – Said that the situation on Front Street is complicated and cannot be solved simply by "waving a wand," because there are legal ramifications involved. He compared the issue to someone trying to force their way into another person’s home and said that, just like in that example, businesses have rights and the council has to respect civil liberties while making changes. He explained that the borough has tried measures such as nuisance business ordinances to encourage businesses to follow proper rules, but the council still has to be careful not to infringe on businesses that are operating legally. He noted that the challenge is that the borough often cannot enforce something unless there is proof of wrongdoing, and that it is difficult to act when a business says it is only a gathering of friends unless there is evidence otherwise. He also said that past efforts like occupancy enforcement have run into limits because police cannot enforce occupancy themselves and the fire marshal is a county resource with limited availability. He pointed out that if the borough wanted to hire its own fire marshal to handle enforcement, that would create additional costs, including salary, benefits, and pensions, even though such a position might only be needed seasonally. He concluded that the borough is trying to solve these problems without unfairly affecting people who are doing the right thing, but that the existing nuisance business approach does not seem to be working and the situation appears to be getting worse, so the council will keep working on different solutions and continue moving forward.
· Julianna Paioletti - She said the borough needs to do a better job of following through on what it starts instead of repeatedly making plans that do not get completed. She expressed frustration that too many things begin but do not get finished, especially when the borough is dealing with public safety issues. She said she supports the work being done by the chief, the mayor, and the rest of council, and she welcomed the new borough manager as part of moving the borough in a better direction.
· Ciera Dent – Said the past 48 to 72 hours had been long, exhausting, and frustrating. She said she was tired of sending condolences, thoughts, and prayers, and tired of going to crime scenes and seeing dead bodies in the street. She said she was tired of officers being burned out because the borough is so short-staffed and continues asking for help that does not come. She explained that while the borough is leaning on other agencies, it cannot overuse that support because it would burn out those agencies too. She said that when incidents like this happen, people become outraged and emotional, point fingers, and make promises, but then everything plateaus until the next tragedy, and the same conversation starts over again. She said she has been in the borough for five years and has been advocating for stricter ordinances and changes to the borough’s laws, because the police can only enforce what is legislated. She said the borough’s ordinances have loopholes, and businesses have taken advantage of them by coming in as event spaces and then turning into after-hours spots. She said she felt for the property owner who had just spoken, and believed he had tried to prevent the business from becoming a two-to-five spot, but once a lease is signed, the owner cannot fully control what happens afterward. She said the borough must both understand and empathize with property owners and also hold them accountable, and that owners need to vet tenants better while the borough also vets businesses better. She said that once the borough has the legal tools to enforce things, police can act to the fullest extent of their authority, but without the needed resources the borough is going into a fight already defeated. She explained that she uses emergency proclamations because, as borough mayor, that is the fullest extent of her authority. She said she cannot permanently shut businesses down or force them to close, and that her goal in those moments is to pause anything from happening again in the affected area. She said that after the seven-day proclamation period, it is up to council whether to extend it or let it lapse. She said residents may think she has more power than she really does, but she is trying her best to advocate for every resident. She said she has been in Steelton for more than 25 years, since she was 11 years old, and has seen the changes in the borough. She said she understands why residents do not want their children outside and that she does not like her own children walking down the street, even as mayor. She said the situation is scary and should not be that way. She said she is doing everything she possibly can, including trying to bring in funding and resources and even vehicles for the police to use. She said the officers are driving vehicles that have been worn down and broken by pursuits, and that the chief has even offered his own vehicle if necessary. She said the borough had asked for four officers in the last budget proposal and only got one, and that although she understands the financial strain, the borough can only do what it can with the resources it has. She said that with only two officers on the street, or sometimes even one, they are already outnumbered, and she does not want to have to call anyone’s wife to tell them their husband was killed in a preventable incident. She said before she would allow harm to come to any of the officers, she would step down, because she refuses to carry that on her conscience. She said residents do not want thoughts and prayers, they want action, and until real action is taken the borough will keep ending up in the same situation. She said things take time, but the borough needs to find a way to speed up time.
· Denae House - She thanked residents for coming and said she understands the frustration and strain on the mayor and police department. She said the borough is operating under financial pressure, so it has to make smarter decisions while still prioritizing public safety. She said council must stop dividing and start working together as one, especially with summer approaching. She welcomed the new borough manager and praised the new police chief for what he has already done. She closed by thanking staff and residents and urging everyone to move forward together.
· Nastashia Ross - Said said she appreciated everyone coming out, but emphasized that the community and council both need to do better. She acknowledged hearing the repeated calls for everyone to work together and said that message has been repeated for years, which is frustrating. Although she is usually quiet and prefers to stay in the background, she said the borough has to do better. She shared that she has children around the same age as those affected by the recent tragedy, and that her own son was out that night. Because of that, she said she understands the fear and uncertainty residents are feeling and cannot fully protect her own child from the risks happening in the borough. She said she has never been a fan of after-hours "two to five" clubs and does not believe anything good comes from them. She agreed that the codes ordinances should have been updated a long time ago and said she appreciates the work being done on them. She spoke about needing to follow through on changes rather than talking about them repeatedly, and said that perhaps if action had been taken sooner, lives might have been saved. She ended by saying she can only make certain promises, but that she hears everyone and understands the frustration. She said council members are making an effort and that the main thing now is to work together.
· Vanessa Bowers – said she was glad everyone came out, though she wished it was under better circumstances. She said the community needs to do better, but she also agreed that the residents need to do better too. She pushed back against derogatory and racist comments directed at council, saying that everyone on council and the mayor are there for a purpose and are public servants, not political figures seeking money or attention. She explained that she and other long-serving members are in these roles because they care about the borough, and she emphasized that her own family is rooted in the community as well. She said council members may argue, but that does not mean they do not care; rather, it reflects their shared desire to do what is best for the borough. She thanked the chief for speaking up and said the borough needed the structure and stability that leadership is now bringing, including the new borough manager. She said the situation with after-hours clubs is something council does not support and that council will move forward with whatever is necessary to address those establishments and similar issues. She urged residents to attend more meetings so they can be more informed and so council can hear both sides of the issues. President Bowers also said she had spoken with residents who are frustrated, including Ms. Stephanie, and that she understands their concerns. She said council has two new members and that each term requires new people to learn the job. She explained that the borough’s codes and ordinances are severely outdated and that council is working through them to determine what needs to be updated or added. She said when crises happen, council’s backs are against the wall and pressure has to be applied. She admitted she was extremely frustrated, saying she had been angry the previous day and did not know how she would act at the meeting, but that she was sharing the frustration of residents, the mayor, the chief, and other council members. She said residents want action, not selective outrage, and that one tragedy should not be forgotten when the next one happens. She noted that council had to end a longstanding high school tradition because of repeated shootings there, and she shared that she had heard gunfire in her own home and had to duck to the floor last year. She said the borough wants the old Steelton back, but faces challenges from young people coming in from other communities to hang out. She reminded residents that when she was growing up, people could not stand on corners without being stopped, and she said times have changed but the borough still needs to crack down. She urged the mayor, chief, council, and residents to come together and work harder, communicate better, and follow through on plans. Later, she thanked residents again for coming and said she hoped they would attend committee meetings more often, because those meetings are more personal and specific. She said committee meetings are where people can really help shape solutions, including public safety, codes, neighborhood and economic development, and events for youth such as the Easter egg hunt. She also responded to comments about ordinance enforcement, saying there are ordinances that need to be updated but also many that are not being enforced. She pointed to the business registration issue and the failure to enforce rental inspections and sidewalk violations, saying the borough cannot expect people to comply with new rules if it is not enforcing the ones already on the books. She said the borough has to start somewhere and that the answer is not just creating new ordinances, but also actually enforcing existing ones.
Adjournment: With no other business to discuss, a motion was made to adjourn by Ms. Jenkins and seconded by Ms. House. The motion passed unanimously, and the meeting adjourned at 8:51 PM.
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