STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, June 15, 2026

[bookmark: _GoBack]Present:
	Denae House, Chair Pro Tem
Vanessa Jenkins, Councilmember
Charles “CJ” Johnson, Councilmember
Nastashia Ross, Vice President
Michael Segina, Councilmember

	Ciera Dent, Mayor
Ryan Gonder, Solicitor
Shawki Lacey, Chief of Police
Aaron Curry, Public Works & Codes Director
Fire Department Chief
Myneca Ojo, Borough Manager


	


Councilmember(s) Absent: President Vanessa Bowers & Julianna Paioletti

Call Meeting to Order: Vice President Ross called the meeting to order. 

Pledge of Allegiance: Vice President Ross led the Pledge of Allegiance.

Moment of Silence: Mayor Dent led a moment of silence for the recent passings within the fire department and the recent local officer-involved shooting.

Special Presentation: None

Council Meeting Roll Call: The roll was called by Ms. Ojo. The individuals listed above were present.

Notice of Executive Session: Borough Council met in Executive Session on June 15, 2026, at 6:00 p.m. to discuss sensitive or confidential matters, such as personnel actions, litigation strategy, real estate negotiations, and/or emergency security issues.

Public Comments on Agenda Items Only: A question was asked about the enterprise zone. Ryan Unger from Harrisburg Regional Chamber and Capital Region Economic Development Corp explained the Borough’s proposed Enterprise Zone designation and how it would support redevelopment efforts tied to the Cleveland Cliffs site and the broader industrial corridor in the borough. He said the program is being pursued as a tool to help the borough, the Commonwealth, and regional partners position the site for future investment and possible remediation. The resolution being considered would not itself guarantee designation; rather, it would allow the borough to apply to the Commonwealth using existing data to make the case for the designation. Ryan emphasized that the designation would not create tax implications, change zoning, or alter land use authority, and that all land use and planning decisions would still remain with the borough. He added that if approved, the Enterprise Zone could help prioritize funding for redevelopment, environmental assessment, and remediation, and could also open the door to other forms of state support, including small business assistance such as revolving loan funds. In response to questions, he clarified that the goal was to support the borough’s priorities and that any future use of the designation would be shaped in partnership with the borough based on what best serves the community.

Maria Marcinko asked why the Borough is paying for exterminating rodents and Ojo explained that the homeowners will be billed. Marcinko said to look into 2nd and Swatara Streets, as that is unsafe to the Borough too. 

A question was asked about violence and ordinances preventing incidents. Speakers did not use the microphone, so their comments could not be heard. A codes committee meeting was discussed, and the resident was urged to attend. 

Marcinko then brought up the East End/Steelton Terminal project and residents’ concerns about its impact. Council addressed a motion related to lifting the work order for Core 5 so work could continue, with Ojo explaining that the project had met the required conditions, including revisions to the vegetation buffer zone and the sound wall, and that those protections were included in the bond to prevent further encroachment on borough or private property. Residents pushed back strongly, saying they had not been kept informed and arguing that the project had already crossed boundaries and disrupted nearby properties. Marcinko specifically raised concerns about the Dauphin Highlands Golf Course and whether borough officials had been informed that portions of the course sit within Steelton. There was also frustration about communication, saying they do not reliably use digital updates and asking for old-fashioned notice methods, such as printed letters and postings, like the borough used during the sewer separation project. Council ultimately interrupted that line of comment because it was not on the agenda, then moved on to the regular business portion of the meeting.

Approval of the Minutes: May 18, 2026

The motion to approve (with the excecutive session section wording to be changed to “Council” instead of “Leadership”) was made by Mr. Johnson and seconded by Mr. Segina. The motion passed unanimously.

Approval of schedule of billing, requisitions, and change orders as presented for: May 2026 

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Approval of Engineer’s Report: Randy Watts, HRG (Absent)

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Approval of Tresurer’s Report: May 2026 by Matt Lenz, EDM (Absent)

Segina noted that the report is labeled “Financial Report Summary for May 26th”, not “Tresurer’s Report”.

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Department & Committee Reports:
· Fire Department and Ambulance (Written Report) – Report was emailed. Segina reminded the Council that they had tabled the last report, so it would be two months of reports. Same issue with the treasurer's report, but April's wasn't here so they need that month

· Police Department (Written Report) – Chief Lacey covered staffing, enforcement efforts, community outreach, and upcoming events. He said the department had completed the hiring process through physical agility, written, and oral exams and was now conducting about nine background checks, with the goal of having the civil service list certified by June 24. He then reviewed the borough’s curfew and loitering enforcement initiative, noting that the department had already done its first curfew detail on June 3, during which 19 juveniles ages 12 to 17 were found in violation of the ordinance. He explained that the effort was intended both as education and enforcement, with the goal of encouraging voluntary compliance while also making clear that the borough was serious about the ordinance. He also discussed concerns about juveniles wearing masks and ski masks, saying he would defer to legal guidance on whether a local ban would be constitutional, but suggested the borough look at how Philadelphia has handled the issue. He announced four public safety walks scheduled for July 9 at East End Park, July 30 at Representative Dave Madsen’s office, August 20 at the Borough Building, and September 10 at Bailey Street Park, all at 6 p.m., weather permitting. He said the walks are meant as community engagement opportunities for public officials and police to meet residents in the neighborhoods. Lacey then covered nuisance properties, saying several correspondence items had been approved and sent out, and that one new property was being investigated for potential nuisance status. He updated council on parking enforcement, explaining that the borough was waiting on a contract from Metropolis Parking and expected to receive it by the next day or Wednesday for review. He also described special operations conducted with the state police during May, including traffic enforcement and crime suppression, which resulted in citations, warnings, arrests for narcotics violations and stolen vehicles, and other enforcement activity. He thanked the Dauphin County Violent Crimes Unit for assisting the borough. Finally, he said the department had discussed a possible mini casino/skill games operation and was considering the public safety, traffic, parking, security, and planning impacts, noting that a recent Pennsylvania Supreme Court ruling could affect how such operations are regulated. Before returning to his seat, he answered a question about the difficulty of banning ski masks, and later he announced that National Night Out would be held August 4 from 6 to 8 p.m. at Abel Hall, with planning underway and vendors welcome.

· Codes Department (Written Report) – They are having an issue with the quick ticket system. They have about 200 quick ticket fines that are sitting in their system, but cannot do anything with them because the properties are registered under LLCs. Curry stated he used to be able to go to the Department of State website and look up the corporation to find the officers. That is still available, but they are having difficulty finding anyone listed anymore. Even if they try to remedy it with landlord-tenant reports, if the companies don't report the information they have no one to write a citation against. Curry asked Counci for suggestions and Ross stated they will discuss it at the upcoming Codes meaning. 

· Public Works (Oral and Written Statistical Reports) - Having an issue with the street falling in, as there are different places where holes are popping up in the street. Curry had Randy look at approximately 4 locations. Watts said it the is on the Borough due to the street giving away. Curry will contact EK Services to come in and try to clean that up. There is also an issue with inlets starting to fall in, and Curry did speak with Randy about that as well. Watts is in the process of compiling a list. Curry and Watts will get together and put an official list together to bring to Council. 

· Public Safety Meeting (Oral Report) – None

· Parks and Recreation Committee (Oral Report) – Working on the Bailey Street basketball court project, which means half the court is about 95% completed. SteeltonFest’s potential date is September 19, and they are in the planning stages. The committee meets on Wednesday at 4:45 PM. 

· NEDC Committee (Oral Report) – Nothing to report. Will be meeting on Wednesday at 6:00 PM

· Mayor’s Report (Oral Report) –  Reported that the Police Department has received new uniforms, which she said had gained a lot of attention online. She noted that the officers had collaborated on the design details, including the lining, piping, fabric, and colors, and described the result as a strong team effort and a good look for the department. She also said the borough is hoping to raise money for the officers’ Class A uniforms, which are ceremonial uniforms used for funerals, graduations, and promotions, and which cost about $1,000 each, in order to avoid using taxpayer funds. She then gave an update on the community garden, saying it is up and running and thriving, with a variety of things growing. Alongside that, she said the community refrigerator is also active and is typically stocked on Mondays and Tuesdays, but is often empty by Friday, showing there is a real need in the community. She shared that Senior Life has expressed appreciation because they have been bringing clients to use the refrigerator, and explained that food usage is tracked by sign-in, even if only initials are provided, because Penn State Heath requires documentation showing the program is being used by real people. She added that, for now, food is being purchased from the grocery store and delivered for the fridge, but once the garden produces more, that produce will be used as well, with the borough hoping to continue the Penn State partnership through the winter to keep the refrigerator stocked.

· Codes Committee – Meeting tomorrow at 6:00 PM to review the ordinance they are working on, and will look into tracking the LLC properties. 

· Borough Manager’s Report (Oral Report) - Gave an update on several internal borough management initiatives. She said her third month on the job had been busy and noted that beyond routine operations, the borough had been heavily involved in the Steelton Terminal project and ensuring Core 5 met the requirements needed to move forward. She explained that the borough is working to become more proactive by reviewing staffing, improving organizational processes, and streamlining operations. She also said the borough is transitioning to a new financial management system, with categories cleaned up and the chart of accounts moved over, and that it should be running within two to three months. Ojo described efforts to ease the purchasing process by allowing police and public works to buy small items through credit cards rather than the full three-step procurement process. She then discussed improvements to the HR management system, including expanded use for employee training, mandatory trainings tied to job descriptions, and standard operating procedures training for non-uniform and administrative staff starting the following week. She said department heads will help with the rollout and that the system will also be used for asset management, vehicle tracking, training records, certifications, and reminders for required credentials. Finally, she said the borough will re-check employee driver’s licenses and is hiring an account manager/assistant treasurer, encouraging anyone interested to apply or refer candidates.

The motion to approve the department reports was made by Ms. House and seconded by Mr. Johnson. The motion passed unanimously.

Old Business:
Ms. Ojo presented for Consideration to sign Resolution 2026-R-21 for a handicapped spot approved at the June 1, 2026 meeting for Rachel Frick. 

The motion to approve was made by Ms. House and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval to advertise an ordinance to place a Handicap/Reserve parking space for David Bowers, who resides at 504 Lincoln Street, Steelton, PA 17113. The traffic study had been completed, so they need to pass a Resolution, which will be R-26. 

The motion to approve Resolution 2026-R-26 was made by Mr. Segina and seconded by Ms. House. The motion passed unanimously.

Ms. Ojo presented for Consideration of an Emergency Resolution 2026-R-22 to hire a specialized exterminator for the rodent hoarding at 40 S. Harrisburg Street. 

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval of payment to Wicked Wildlife Control for specialized extermination services to condemned property 40 S. Harrisburg Street, in the amount of $15,800.00 dollars.

The motion to approve was made by Mr. Segina and seconded by Ms. Jenkins. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval to reserve the Steelton Boat Dock on Saturday, August 1, 2026, from 8:00 a.m. - 11:00 p.m., for James A. Sprenkle, for a wedding party and reception. Segina confirmed this was for the pavilion area. 

The motion to approve was made by Ms. House and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval to designate the Borough of Steelton as an Enterprise Zone, and to sign a RESOLUTION 2026-R-23 SUPPORTING DESIGNATION OF THE BOROUGH OF STEELTON AS AN ENTERPRISE ZONE

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration by Council to remove Kyle Sulz’s status as Battalion Chief with the Steelton Fire Department. Segina asked the Fire Chief is this was his recommendation. 

The motion to approve was made by Mr. Johnson and seconded by Ms. Jenkins. The motion passed unanimously.

Ms. Ojo presented for Consideration of Resolution 2026-R-24: a motion to dispose of the following Municipal Records:
•	Cash Receipts January 1-December 31, 2018 - 6 cartons - 20x14x10
•	Account Payable Records Calendar Year 2018 (A-Z) - 5 cartons - 20x14x10
•	Check Registers January 1-December 31, 2011 - 1 carton  - 8.5x11 

The motion to approve was made by Mr. Segina and seconded by Ms. House. The motion passed unanimously.

Ms. Ojo presented for Consideration of a motion to lift the work order for Core 5 of Steelton, LLC, to work on the Steelton Terminal, located in Steelton Borough. 

The motion to approve was made by Ms. Jenkins and seconded by Mr. Segina. The motion passed unanimously.

Ms. Ojo presented for Consideration of Resolution 2026-R-25 for establishing 2026 Guidelines for the Dauphin County Local Share Municipal Grant Applicant seeking co-applicant status from Steelton Borough

The motion to approve was made by Mr. Segina and seconded by Ms. Jenkins. The motion passed unanimously.

New Business: None

Correspondence:
· Dauphin County Gaming Grant Request to extend the time of the receipt of applicants for sponsorship.

· Notice from Work America to organize union activity in Steelton Borough.

Public Comments: 
· Pat Gordon, 117 N Front St - Raised concerns about meeting notices and public access to committee meetings. She said the committee meetings had been advertised at the beginning of the year for public consumption, but the borough website and Savvy Citizen were inconsistent. She noted that Codes appeared on both platforms, Events and Public Works were on the website but not Savvy Citizen, and NEDC was on neither. She also asked that when meetings are canceled, they be marked as canceled rather than removed from the websites, since residents rely on the alerts, and she said she had previously attended meetings that did not actually exist. The vice president responded that they would check on the postings and said they used to post cancellations on all three doors, suggesting they may need to return to that practice.

· Mary Carricato – 2655 S 4th St – Spoke about the Core 5 terminal project and said the borough had crossed personal property boundaries. She described a man ringing her doorbell and leaving a Ring message explaining that a device would be placed in her yard for vibration monitoring, and she objected strongly because she had not authorized anyone to enter her property. She said the device had been dug up and installed without permission and that it had been placed on her side yard, not just nearby. She said she had now filed a lawsuit and was extremely upset, stating that the developers had not respected residents and had crossed every possible line. She also asked Segina whether the planning process was complete and whether anything else would still come before planning. He replied that planning was finished, that the matter was now in codes and permitting, and that it would not come back to planning. She also said her family had maintained Fifth Street behind her house for 65 years and wanted to purchase that land to keep the development farther away from her home. 

· Karyl Hawkins, 102 Felton St – Asked several questions about the terminal project and its impacts on nearby residents. She wanted to know whether a new survey had been done to confirm property lines and prevent further encroachment, whether Core 5 Partners and Equity Developers would be held accountable for trespass and property damage, and whether fines or enforcement actions would be issued. She also asked when residents would receive a formal public meeting with the developers to discuss remediation, restoration, and compensation, and whether erosion and sediment control plans could be made available so residents could clearly understand the boundaries and work being done. She said residents whose property had been damaged needed to know how to document the damage, where to send information, what the timeline was for repairs, and whether there was a form to complete. She expressed that she had lost faith that Core 5 would protect residents and said the borough should arrange a public meeting. Ross agreed that the request should be made and said they could ask the developers for a meeting, though they could not force one by law.

· Elaine Anderson, 148/5 Frank S. Brown Blvd – Asked whether the borough had any programs for senior citizens to help with property maintenance. She explained that a large tree in her backyard had branches interfering with PPL lines that run to homes several houses away, and when limbs fall, they knock out electricity. She said PPL told her it was her responsibility, but an arborist told her trimming or removal would cost $2,500, which she could not afford as a widow living on a fixed income. She said she had heard Harrisburg offers assistance for seniors and asked if Steelton had anything similar. Council responded that the borough does not currently have a program for that, suggested contacting the county, and then said they would look into developing something similar by checking what other municipalities offer. Dent asked her to stay after the meeting so staff could get her information and try to find immediate help. A follow-up comment clarified that utilities may only trim lines from pole to pole, not the lateral lines leading to homes, which can create property access concerns.

· Maria Marcinko, 2704 South 2nd St - Suggested a possible solution regarding the terminal project by asking whether residents could be given a weekly activity agenda from the developers through the borough manager and posted on the terminal project site so neighbors would know what is happening. She also raised the idea of reviving a past Steelton Community Development Foundation program called SHIP (Steelton Home Improvement), which had helped seniors and residents who could not afford labor for things like tree trimming or chipping paint. She explained that the foundation could potentially let contractors deduct donated labor as a charitable service. She then asked about the Gantley family’s reported purchase of the Bethlehem Steel trademark and whether anything was known about their reported interest in reopening the mill as a steel mill. The response was that it was a private sale and is not something the borough has updates to provide. 

Council Comments: 

· Michael Segina - Said the meeting minutes and agendas on the website were posted as Word documents, and he wanted them changed to PDFs so residents would not need Microsoft Word to open them. He noted that PDF is easier for the public to access.
· Denae House - Thanked everyone for coming out, wished the community a safe and enjoyable Juneteenth, and said she was available to help residents with concerns about the Stilton Terminal project. She acknowledged that council had discussed improving communication but had not followed through well enough, and said residents deserve regular updates because the project will affect the community long-term. She also mentioned the dust from the site and said it was important to keep residents informed about what is happening.
· Vanessa Jenkins – Thanked everyone for attending and encouraged residents to come to committee meetings. She said she would work on keeping the website, Facebook page, and Savvy Citizen updated more consistently so information is easier for residents to find.
· Charles “CJ” Johnson – Thanked attendees for coming out, wished the community a good Juneteenth, and encouraged everyone to be safe.
· Myneca Ojo – Thanked the public for attending 
· Chief Shawki Lacey - Thanked everyone for coming and told residents that if they have service issues, they should email him. He said calling him is usually the fastest way to get a response, and that he gets most things done early in the morning before the day becomes busy.
· Nastashia Ross – Thanked everyone for attending and said she wants to strengthen communication, especially regarding the terminal project. She noted that there are other projects as well, and said she would have liked the engineer to be present so she could ask questions, but would follow up separately. She closed by wishing everyone a good rest of the month and acknowledging the upcoming July 4th holiday.

Adjournment: With no other business to discuss, a motion was made to adjourn by Ms. House and seconded by Mr. Johnson. The motion passed unanimously, and the meeting adjourned at 8:02 PM.
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