STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, July 6, 2026

[bookmark: _GoBack]Present:
	Michael Segina, Councilmember
Nastashia Ross, Vice President
Vanessa Jenkins, Councilmember
Vanessa Bowers, President
Charles “CJ” Johnson, Councilmember

	Ryan Gonder, Solicitor
Myneca Ojo, Borough Manager
Shawki Lacey, Chief of Police
Fire Department Chief


	


Councilmember(s) Absent: Denae House & Julianna Paioletti

Call Meeting to Order: President Bowers called the meeting to order at 6:38 PM. 

Pledge of Allegiance: President Bowers led the Pledge of Allegiance.

Moment of Silence: President Bowers led a moment of silence for those impacted by the recent inclement weather.

Special Presentation: None

Council Meeting Roll Call: The roll was called by Ms. Ojo. The individuals listed above were present.

Notice of Executive Session: Borough Council did not meet in Executive Session on July 6, 2026, at 5:45 p.m. to discuss sensitive or confidential matters, such as personnel actions, litigation strategy, real estate negotiations, and/or emergency security issues.

The motion to add the appointment of the Deputy Chief of the Fire Department (Thomas Leach), as previously discussed, was made by Mr. Segina and seconded by Vice President Ross. The motion carried unanimously and the item was added to the agenda. 

Public Comments on Agenda Items Only: 
· Pat Gordon, 117 N Front St – Stated she had several questions about the special events ordinance. She asked where it will be advertised. Jenkins stated that it will be in the newspaper, on the Borough’s Facebook, and on the website. She also asked where she can find a copy of the ordinance. Gonder stated it will be included in the advertisement. Ross asked if it can be posted on the website too. 

Approval of the Minutes: June 1, 2026

The motion to approve was made by Vice President Ross and seconded by Mr. Johnson. The motion passed unanimously.

Approval of schedule of billing, requisitions, and change orders as presented for: June 2026
Segina asked if April’s treasury report was ready, which was previously tabled. He asked Ojo to follow up with Matt Lentz. 

The motion to approve was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Approval of May Police Department Report: 

The motion to approve was made by Vice President Ross and seconded by Mr. Johnson. The motion passed unanimously.

Old Business:
Ms. Ojo presented for Consideration and approval to advertise a public meeting for the Special Events Ordinance in its current form.

Segina raised several concerns, saying he was uncomfortable with both the wording of the ordinance and the proposed fee structure, and would rather defer it to the next workshop for a fuller review. He argued that the ordinance included issues that should not be in it at all, including a skill games section, which is now illegal and under state police/gambling enforcement jurisdiction. Segina also questioned how the ordinance would affect private venues and recurring local event locations such as Abel Hall, St. Lawrence’s room rentals, and Cibort Park, and said he believed the borough had previously discussed limiting the ordinance to public spaces like parks and streets rather than applying it to private businesses.

Jenkins responded that the ordinance had been in development since March and had been discussed in committee multiple times, and emphasized that the borough needed it because large events were placing too much strain on the police department, which lacks the staffing to properly manage them. Segina pushed back on the idea that all events over 50 people should be treated the same, pointing out that places like Abel Hall and Cibort Park regularly host gatherings over that threshold. He also questioned the practicality of the proposed fees, noting that a $25 barrier setup fee would not come close to covering the borough’s actual labor costs, especially once overtime or holiday pay was considered. Jenkins said she had repeatedly asked council for feedback by email, but Segina countered that substantive changes should be discussed in a public meeting or workshop rather than through email exchanges, to avoid Sunshine Act concerns and to ensure transparency.

As the discussion continued, Segina argued that the ordinance was not ready to be advertised because council still had unresolved questions and might end up paying to advertise revisions later. Jenkins said she wanted to move it forward because the issue had already been delayed too long, while Segina maintained that the ordinance needed another workshop review before any public advertisement. The conversation ended with a compromise: the item was moved to table until the July 20 workshop meeting, with the understanding that council members should bring their specific comments, the document should be posted on the website, and printed copies should be made available for review.

The motion to table the item was made by Vice President Woods and seconded by Mr. Johnson. The item was tabled unanimously.

Ms. Ojo presented the First Reading: General Fee Schedule Amendment by Resolution as Per Ordinance No. 2026-1. This is an amendment to ordinance 2026-1 of the Borough of Steelton,  Dauphin County, Commonwealth of Pennsylvania, establishing a general schedule of fees to establish fees for the parks, boat dock, and special events costs, charges, and expenses, pursuant to borough ordinance and repealing any and all resolutions inconsistent therewith, and further allowing for any future amendments to set fees scheduled to be by resolution of Borough Council. Gonder explained that they are adjusting some of the fees that were enacted earlier this year. Council can do this by resolution per the ordinance right now, as it's in the structure, but Gonder will pull it into a resolution so it doesn't have to get advertised. The new fees will be in that resolution and they can pass that once council approves the fees that have been proposed. They want to make sure that everyone's comfortable with the fees before finalizing the resolution. There was a discussion about the inclusion of the special events permit fees and the inclusion of it in the passing of the ordinance. Jenkins stated that the fees for the parks are separate than the special events ordinance, so they cannot move forward unless they have the first reading. Ojo stated they can adjust the ordinance once the first reading is had. Jenkins was under the impression that they would be making a resolution, so they would just be pulling out the special events part of it, but all the other fees would stay in. Gonder said he will incorporate sections F & G. Jenkins explained that the parks fees are separate than the special events permit. Segina asked Watts about his fee for inspection. Gonder said the park fees should be included. Bowers asked if Watts’ fees will change. Gonder said G should go forward now. Segina said the fees are not in the ordinances to allow for charging. 

The motion to approve the first reading, allow Mr. Gonder to generate a resolution, incude section G for reserved space rentals, confirm the amounts ($200 for earlier fee, $150 for emergencies, and $125 for others) was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Ms. Ojo presented for First Reading: Amendment to Improvement Tax Exemption Ordinance No. 2017-3. Sections # 102.65, 102.67 and 102.69. This is an ordinance amending the code of the Borough of Steelton, PA Chapter 102 – Taxation, to add a new article article 9 exemptions from taxes on new improvements (LERDA). 

The motion to approve was made by Vice President Ross and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration to approve the bid award of $217,139.00, to Mason-Dixon Contractors, LLC., for the Brickyard Park Improvement Project, for alternative #3, the base nature trail mix. Ross asked Watts when they will start seeing work performed. Watts said it may take up to 3-4 weeks to a month. He also explained that JVI will donate fill and transport it for free. 

The motion to approve was made by Vice President Ross and seconded by Ms. Jenkins. The motion passed unanimously.

Ms. Ojo presented for Consideration of Resolution 2026-R-26, for David Bowers at 504 Lincoln Street, Steelton, PA 17113 for a handicapped parking space. 

The motion to approve was made by Ms. Jenkins and seconded by Mr. Johnson. The motion passed unanimously.

New Business: The appointment of the Deputy Chief of the Fire Department (Thomas Leach)

The motion to approve the appoinment was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Correspondence:
· Notice of payment state police fines and penalties 
· Dauphin County Notice of Change Assessment 

Public Comments: 
· Pat Gordon, 117 N Front St - Raised concerns about committee meetings, saying two committee meetings from the previous month had no quorom and produced good ideas but no actionable votes or recommendations for council. She suggested that because some council members sit on many committees while others do not, the borough should consider restructuring advisory committees so residents can participate more directly, specifically mentioning the safety committee. She said it was frustrating as a resident to attend meetings and feel that meaningful work was not being carried forward. She mentioned that information can be requested from the office. 

· Ina Alcindor, 109 Conestoga St - Emphasized that meeting materials should be provided in advance so council members and residents can review them before the meeting and be prepared to vote or comment. She referenced the first reading of the tax exemption ordinance, saying residents should not have to ask what an ordinance is about and should receive the paperwork with the agenda. She also criticized how some topics, including fees and contractor-related spending, seemed to be discussed without enough public context, and asked where the money was going and what work was being done. She also noted that not everyone has a computer and urged the borough to communicate information in other ways so residents stay informed. Asked about the Brickyard Park project and clarified where the work was happening. In response, the discussion indicated the project was behind Turkey Hill rather than behind the apartment building. The park was described as something that had been planned for years and would include pavilions, walkways, and a stage, without a playground. Discussed how public business should be handled in open meetings rather than in executive session, especially matters involving contracts or recommendations. She said these issues should be worked through during a workshop meeting and brought back to the full body for a vote. There were also comments on the process for ordinances, saying the first reading is for review and comment, while the second reading is where issues can become more contentious if the public has not had enough time to respond.  Mentioned abandoned vehicles and said the issue had already been brought up in public safety meetings with the Chief, who was already working on it. 

· Karyl Hawkins, 102 Felton St – Thanked individuals for the cleanup during the storm, the garden committee for hosting a cooking class, and asked about the upcoming public safety walk 

· Inaudible name, 37 N Front St - Reported concerns about litter and debris in an alley, including items such as a refrigerator, a broken couch, and mattresses, and asked who residents should contact for help. Also described concerns about trash and cleanup around the neighborhood and asked how to get assistance. Bowers said they will follow up on the trash complaint and asked Public Works to clean River Alley, saying there had been many complaints. 

· Inaudible name, 185 S 2nd St – Provided details on specific location at South 3rd and Swatara near the boardwalk entrance that floods, behind the red brick church, and noted that stormwater areas there had been asking to be cleaned out for two years. They requested that the debris be removed promptly. Segina asked if the area can be cleaned. 

Council Comments: 

· Charles “CJ” Johnson – Thanked the public for coming out and said his main concern remained the storm-related damage, noting that there was still debris and cleanup work to be done. He expressed appreciation for the fast response from police, fire, and Public Works in helping clear streets and handle the storm aftermath.
· Vanessa Jenkins – Thanked everyone for coming and specifically recognized the police, Public Works, and the school district for opening and supporting a cooling center during the recent heat and storm-related disruptions. Noted that residents also contributed food and that the effort included activities for children, robo calls, and text alerts. Said it was important to acknowledge the people and agencies who step up, and praised Public Works for the cleanup work while asking residents to remain patient as they continued removing storm debris. Asked for patience during cleanup.
· Nastashia Ross – Thanked everyone for coming and urged people to stay safe through the rest of the week’s storms, noting that the previous storms had been serious and that downed trees and other damage could create new problems with additional rain. This speaker also thanked Public Works, police, staff, fire, and the school district for their work during the cooling center event and hoped residents were able to get needed resources, especially those without electricity. They also pushed for ordinances and resolutions to be posted on the website and for copies to be placed out with agendas. The speaker emphasized that council receives agendas late in the week and encouraged council members and residents to raise questions earlier and communicate more clearly so meetings would not devolve into public back-and-forth. They said the current pattern was making everyone look bad and urged better communication ahead of meetings.
· Michael Segina - Thanked everyone for coming and praised residents’ patience during the storms on Saturday. He said the police were overwhelmed and the fire department handled 16 calls in four hours, describing it as nonstop response work. He also mentioned speaking with a police officer near the boardwalk/Spruce Street area who said he had come in on his 16th call and had not yet eaten breakfast, underscoring how intense the emergency response had been. Expressed appreciation for residents’ patience during the disruption and acknowledged how difficult it can be when people are trying to get to work. Also raised a process concern about agenda timing, saying that since agenda-setting meetings are on Wednesdays, it would help to receive a draft agenda by Thursday morning so council members could review it and respond before the final version is issued. Noted that in the past, draft agendas were circulated on Thursday for comments and asked that practice continue so staff can be reached during the workweek instead of over the weekend. He discussed a proposal to create an ad hoc committee to review sample data center ordinances that had been provided. The goal was to work through the material more quickly and return recommendations to the full council. The Council agreed to form a small group, and it was decided that the initial meeting would be limited to council members reviewing the ordinances before involving Randy and, later, the engineer. A resident asked whether the public could participate, and the response was that the first review would be internal, but public involvement would come later when Randy and the engineer were present. The discussion then turned to zoning: it was clarified that the intent was not to encourage data centers, but to include them in zoning definitions so the municipality could restrict where they may locate. It was also noted that the state moratorium on data centers had not yet fully passed, though it had advanced through parts of the legislative process. It was explained that if the moratorium is eventually enacted, the municipality could adopt a resolution to put it in place and gain more time, but council still needs to move ahead with zoning changes so it is not left behind. 
· Vanessa Bowers - Thanked everyone for attending, including residents who commented, and said she values community suggestions and kind remarks because there is always room to improve communication. Emphasized that many positive things happen in the community, such as gardening and cooking, but those good efforts are often overshadowed by negative attention. Then thanked public works and emergency personnel for working through the weekend, describing firefighters, officers, and council members as highly visible and active in the community during the blackout and storm response. Specifically mentioned council members being out with fire crews, driving around neighborhoods, cooking and delivering food to homes and schools, and generally demonstrating strong hands-on service.

Adjournment: With no other business to discuss, a motion was made to adjourn. The motion passed unanimously, and the meeting adjourned at 7:38 PM.
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