STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, July 20, 2026

[bookmark: _GoBack]Present:
	Michael Segina, Councilmember
Julianna Paioletti, Councilmember
Nastashia Ross, Vice President
Vanessa Bowers, President
Denae House, Chair Pro Tem
Vanessa Jenkins, Councilmember
Charles “CJ” Johnson, Councilmember

	Ciera Dent, Mayor
Austin Wolfe, Solicitor
Myneca Ojo, Borough Manager


	


Councilmember(s) Absent: None 

Call Meeting to Order: President Bowers called the meeting to order at 6:31 PM. 

Pledge of Allegiance: President Bowers led the Pledge of Allegiance.

Moment of Silence: Mayor Dent led a moment of silence for the passing of Borough employee Ms. Terry Carroll. 

Special Presentation: None

Council Meeting Roll Call: The roll was called by Ms. Ojo. The individuals listed above were present.

Notice of Executive Session: Borough Council met in Executive Session on July 20, 2026, at 5:45 p.m. to discuss sensitive or confidential matters, such as personnel actions, litigation strategy, real estate negotiations, and/or emergency security issues.

Public Comments on Agenda Items Only: 
· Pat Gordon, 117 N Front St – Noticed the Borough is hiring tonight for Public Works positions but did not see them listed on the website, and was wondering if there was a reason for that. Bowers explained that certain employees are taking new roles and the new Public Works director was previously interviewed and approved. 

· Maria Marcinko, 2704 S 2nd St, - Stated that she is extremely embarrassed by the comments on social media about Mayor Dent’s resignation and emphasized that the reason for the resignation is a private matter that belongs only to the mayor. She acknowledged that elected officials open themselves up to public scrutiny once they run for office, but said that some people (whom she described as “keyboard warriors”) go out of their way to defame others and spread negativity without understanding the issue. She also said she despises people who stir up conflict or comment on matters they know nothing about. Marcinko then offered support and encouragement to the mayor, saying she likely made a difficult decision and should ignore outside noise and focus on what she wants for her future. After that, she added that she had received a text message from an elected official that she planned to address later, and said it revealed how much is misunderstood about what it means to be an elected official. She closed by saying she had heard about the mayor’s possible resignation before the primary election, but not from anyone on council or in the borough, and wished the mayor well in her future endeavors.

Approval of the Minutes: June 15, 2026

The motion to approve was made by Mr. Johnson and seconded by Ms. Jenkins. The motion passed unanimously.

Approval of schedule of billing, requisitions, and change orders as presented for: June 2026
Segina asked about balances but it will be addressed separately as part of the treasurer’s report. 

The motion to approve was made by Ms. Jenkins and seconded by Mr. Johnson. The motion passed unanimously.

Approval of the Engineer’s Report: Randy Watts, HRG – Highlighted a few ongoing projects in the Borough. He said the Hoffer Street pump station project is nearing completion, with the final work expected to be finished during the week of August 17, after which the project will be closed out. For Brickyard Park, he reported that a notice of intent to award had been sent to Mason Dixon Contractors, and once the borough receives the signed contract documents, bonds, and other required materials back, the contract can be executed and a pre-construction meeting scheduled. He also noted that the second meeting of the comprehensive plan steering committee is set for Tuesday, July 28, and said there will be additional meetings after that, although he did not have the full schedule himself. Council then asked questions about the comprehensive plan timeline, and Randy confirmed that more meetings will follow, with Dean Severson expected to know the full schedule. A question was also raised about the East End Park project and whether bids were still being pursued. Randy explained that he had discussed the project with Ms. Ojo at the previous weekly meeting and that they were currently waiting for direction before moving forward. He said he had quotes in hand for fencing and rain garden work, but had not proceeded further because he was waiting for that guidance. When asked for an update at the next meeting so the project does not get delayed until spring, Randy agreed and said that work on both the fencing and rain garden could certainly be done this fall. 

The motion to approve was made by Ms. House and seconded by Mr. Segina. The motion passed unanimously.

Approval of the Treasurer’s Report: April 2026 and June 2026 by Matt Lenz, EDM - Segina raised several questions about the way the financial report was being presented. His first concern was that the due-tos and due-froms under the sewer fund and stormwater fund appeared to be coming from the sewer fund, when he believed they should instead be coming from the general fund, since general fund payments handle everything. He was told that the transactions were effectively a wash, but he pushed back that even if the entries balance out, the structure makes auditing much more difficult. He then asked about the general fund inflows, noting that the report showed about 1.1 million in revenue, representing 90% of the funds available in that account, and asked where that revenue came from, specifically whether it was taxes or another source. The discussion then moved toward having Matt from EDM attend the next month’s meeting so he could address the questions himself. Ojo said they would make sure he was there. 

The motion to approve was made by Ms. House and seconded by Mr. Johnson. The motion passed unanimously.

Department & Committee Reports:
· Fire Department and Ambulance (Written Report) – No verbal discussion

· Police Department (Written Report) – Chief Lacey referred to the Public Safety Committee meeting held on July 13 and focused first on police staffing and hiring. He explained that the department had completed testing and background investigations, and that the Civil Service Commission met on Thursday, July 9 to approve and certify the eligibility list. As a result of that process, two candidates were disqualified based on their background checks, leaving six candidates remaining on the list. However, he noted that none of the six are Act 120 certified, which means none can be appointed and begin work immediately. Because of that, the department will not be able to send new recruits to the July academy and will likely have to wait until the next academy class, probably in January of next year, before these candidates can start training. He said the department had hoped to get the process completed in time for the July Academy, but emphasized that the delay was due to the required procedures needed to ensure everything was done correctly. He then asked whether there were any questions or concerns, and after no additional discussion was raised, he moved on to police vehicle acquisition. He said that issue had also been discussed in executive session and that they were still working on it, but believed they were coming to a resolution. He reported that the borough is still working through the legal guidance related to outsourcing parking enforcement, and because of fairness concerns the borough now has to put the work out to bid so other entities have an opportunity to participate. He acknowledged that considerable work had already been done with one vendor, but said the borough must slow the process to make sure everything is handled correctly and avoid future legal or financial problems. He then promoted National Night Out, scheduled for August 4 at Abel Hall from 6 to 8 p.m., describing it as an indoor/outdoor community event sponsored by police departments nationwide with participation from fire, ambulance, first responders, vendors, educational organizations, and local volunteers. He said there would be activities for children and adults, and encouraged residents to come out. In response to a question, he confirmed there would be a variety of vendors and noted that all offerings would be informational or promotional rather than sales-based. He also reported that the public safety walks continue, but the July 9 walk was canceled because of severe weather; he joked about the weather changing after the cancellation decision, but said the officers had been tied up and that the walk would be rescheduled, including an east-end walk he still wanted to complete. He then discussed curfew enforcement, saying the most recent initiative on July 10 involved 14 juvenile offenders and one adult arrest for drug-law violations. He noted the improvement from the first detail, which had 19 juvenile offenders, and emphasized that juvenile probation joined the effort this time as a force multiplier. He said the program will continue through the summer and beyond, with officers enforcing curfew in day-to-day work as well. He next updated council on traffic safety studies requested from PennDOT, saying recommendations had finally been received for several locations including Pine Street, Harrisburg Street, and Front Street from Chambers to T Street. He said the borough would review them carefully and forward them to the appropriate decision-makers, with possible changes including road painting, speed reductions, and other traffic-control measures. He then briefly addressed crime reduction and special operations, saying the borough is continuing to partner with Pennsylvania State Police and other agencies and that the visible presence has been helpful in deterring crime. He said that even once the borough gets the level of policing it wants, he intends to continue these partnerships because it is better not to lose ground. Finally, he said he met with Congressman Scott Perry on July 8 to explore federal partnership opportunities and urged borough leadership to reach out as well, explaining that his focus was on what federal support could do for police, fire, and borough operations generally. 

· Codes Department (Written Report) – Nothing to add

· Public Works (Oral and Written Statistical Reports) – Jenkins noted that painting at Bailey Street Park had been completed, and the department was now looking to repair the fence and add another mural while also sprucing up the top lot. The broader goal, as explained, was to create activities there that would engage children and improve the park’s appearance and usefulness for the neighborhood.

· Parks and Recreation Committee (Oral Report) – Jenkins reported that Steelton Fest would not be held this year because the borough was unable to secure the tourism grant that normally helps fund it. The committee explained that there was simply no money available this year, but said they intend to start earlier next year to try to secure grants and produce a larger and better event. The Tree Lighting is upcoming in the winter. 

· NEDC Committee (Oral Report) – Ross reported that it had met the previous week and heard four gaming grant presentations, which were included later on the agenda. The committee said the meeting was productive and focused on initiatives involving both the borough and the school district, with more details to come later.

· Mayor’s Report (Oral Report) – Dent gave a lengthy and emotional report that centered on her resignation. Before council acted on it, she said she wanted to address residents directly and ensure they heard her explanation from her first. She said she had hoped to announce the resignation in person before it appeared on social media, and because it was already on the agenda, she wanted to provide closure directly to the public. She read a prepared statement describing her reasons for stepping down, saying she had served with the goal of leaving Steelton better than she found it and that public service required sacrifices, long hours, and difficult decisions. She said the borough had been through many challenges and accomplishments during her time in office, and that those successes belonged to the many people who served alongside her rather than to any one person. She confirmed that she had decided to resign effective August 17, and explained that the decision was not the result of one argument or one bad meeting, but of prayer, reflection, and a personal evaluation of where she was in life. She said leadership is not just holding a title but recognizing when it is time to hand off responsibility to someone else. She acknowledged that there had been persistent challenges in governance, communication, and differing perspectives, and said it would not be helpful to pretend otherwise. At the same time, she asked that the moment be used to improve communication, build trust, and work together better in the future. She thanked council, borough staff, police, fire, public works, codes, administrators, volunteers, and residents, saying that the overwhelming support she had recently received meant a great deal to her. She emphasized that Steelton had been her home since she was eleven and that leaving office would not change that. She closed by saying she left with peace, gratitude, and hope that the borough would continue to move forward guided by the people’s best interests.

· Borough Manager’s Report (Oral Report) – Ojo spoke about the mayor’s resignation and the transition that would follow. She said Mayor Dent had been a deeply important part of Steelton and of how the borough operated, and that her absence would be profoundly felt. She thanked the borough staff for stepping up, noting that the mayor’s role had been so pivotal that the organization would need to adjust quickly. She explained that the council and mayor would receive a transition plan and that work had already begun to make the change as smooth as possible. She said she and the mayor had both been in contact with the mayor’s family, and that the borough would continue doing everything possible to support them and honor her contributions. She described Mayor Dent as well-loved, passionate, and someone who held everyone accountable, and said losing someone of that magnitude was hurtful. She asked for prayers for the transition and said the borough would get through it together.

The motion to approve was made by Ms. House and seconded by Mr. Johnson. The motion passed unanimously.

Jenkins motioned to amend the agenda to add the following items:

· Consideration and approval of resolution R-27, a resolution declaring specific portions of Steelton Borough's 2009 zoning ordinance substantially invalid, only with respect to the use and regulation of property for a data center, and to prepare a curative amendment within 180 days to overcome said invalid.
· Consideration and approval of resolution R-28 in compliance with Pennsylvania Municipal Planning Code 609.2 to provide specific findings setting forth the declared and validity in Steelton Borough's 2009 zone ordinance only to the extent it lacks provisions related to the definition use and regulation of data centers as set forth in resolution R-27. Based on the foregoing, Steelton Borough will begin to prepare and consider a curative amendment to the zoning ordinance within 180 days.

Mr. Segina motioned to add the items to the agenda and it was seconded by Ms. House. The motion carried unanimously and the items were added to the agenda.  

Public Comments on Agenda Items Only (Re-Opened after Agenda Items Were Added): 
· Ina C. Alcindor, 209 Conestoga St - Asked about the agenda item related to co-sponsoring gaming grants and wanted to know how someone gets onto that list through the borough. The response explained that a notice had been sent out a couple of months earlier through the borough’s online channels, including Facebook, the website, and the newsletter, and that the item had already been voted on at a previous meeting. When she asked whether the county deadline was still open and whether the borough could extend the opportunity, she was told the borough could not extend it because this was the last council meeting before the deadline process moved forward, so it had to be handled at that meeting. Council then clarified how the sponsorship process works: applicants first go through the county’s application process, then the borough’s committee reviews the project to determine whether it is located in the borough or substantially benefits borough residents, and only then does the recommendation go back to council for approval of a sponsor letter. It was also explained that the county makes the final decision and conducts its own interview and selection process, so the borough’s action is only the first step in the broader county grant process. In response to her follow-up, council clarified that the grants are typically for nonprofits, and that while businesses sometimes apply, the process is not limited to businesses and is generally intended for nonprofit-type projects.

Old Business: 
Ms. Ojo presented for Consideration of the approval to move Aaron Curry from Public Works Director to the Director of Codes Department. Council immediately focused on the salary implications of the transfer. A question was raised about what his pay would be in the new role, with Segina noting that when he had previously been moved into Public Works there had been about a $6,300 difference in salary and asking whether he was simply being moved back to his original rate. The discussion turned to the fact that Curry had been earning roughly $65,000 before the Public Works change, and that when he was moved into the higher position he had been brought up to about $72,000. Council and staff then debated whether his earlier raises should be reflected in the new arrangement, with Segina saying that if he had been due a 3% increase in January, then his salary should be calculated as his prior salary multiplied by 1.03. Others pointed out that this was really a personnel and salary-setting issue that needed to be verified against his longevity and prior personnel actions, and that the number should be treated as public information and clearly stated in the motion. There was some back-and-forth about whether Council could vote on the transfer without finalizing the exact number.

The motion to move Curry back to the Codes Department at a salary consistent with his 2025 hourly rate plus the 3% raise that would have been earned at the beginning of January. was made by Mr. Segina and seconded by Mr. Johnson. Mr. Segina, Ms. Paioletti & Ms. Jenkins opposed the motion. The motion passed.

Ms. Ojo presented for Consideration on the hiring of Jason E. Bryant to the position of Public Works Director of Steelton Borough. Segina stated that these jobs were interviewed over a year ago and they had five people interview for that position, with Chief Brubacher being one of them. He asked if all five of them were reached out to if the Council is going off the old interviews and giving consideration for this position utilizing the old interviews. He also asked about the salary being $72K., which was Curry’s salary to do both jobs ($15K for Codes & $72K for Public Works). Segina stated he thinks it's disingenuous to just pick a person out of a hat and that they should have been put out there to interview.

A motion was made by Ms. House and seconded by Ms. Jenkins. A roll call vote was requested:
Paioletti – No
Segina – No
Ross – No
Bowers – Yes
House – Yes
Jenkins – Yes
Johnson - Yes
The motion to accept the hiring was approved.

Following the vote, Ross addressed Bryant directly, congratulating him and emphasizing that the comments were not personal, but rather about wanting the borough to follow the proper process going forward. Ross said the position should have been opened up and advertised, rather than simply being filled from an old process, and expressed hope that they could work together. Bryant responded that he was from Steelton, was willing to do whatever was needed, and there was no animosity. It was also clarified that he had gone through a full interview process previously, and it was noted that those interviews had taken place in Segina’s absence. 

Ms. Ojo presented for Consideration of the promotion of Anias Foster from the position of Highway Operator to Highway Assistant Foreman in the Public Works Department.

The motion to approve was made by Ms. Jenkins and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration of the promotion of Richard Bekelja from the position of Sewer Operator to Sewer Assistant Foreman in the Public Works Department. Bowers asked what his current rate is and what the new one will be in this position. $25.96/hr is the current rate and it will go up to $27.24/hr. Start date is effective tomorrow. Resolutions and contracts were discussed about rates, which states they used to start at $22.25/hr through $32.50/hr. A discussion was held about salary/wages. Segina stated he will be voting no on the pay increase because there is a $200K deficit this year. 

The motion to approve was made by Ms. House and seconded by Ms. Jenkins. A roll call vote was requested:
Segina – No
Paioletti – No
Ross – Yes
Bowwrs – Yes
House – Yes
Johnson - Yes
The motion passed.

Ms. Pat Gordon stated the public could not hear the resolutions and Segina stated he will provide a recap of the motions after the next item is handled. 

Ms. Ojo presented for Consideration of the promotion of Richard Bekelja from the position of Sewer Operator to Sewer Assistant Foreman in the Public Works Department. Segina stated that  this position is fully funded from the sewer down, which has a massive surplus, so he is going to vote for this one knowing where the money is coming from. Ross stated she is voting yes but is very hesitant because of past history. Segina said he is on the fence as well. 

The motion to approve was made by Ms. House and seconded by Mr. Jenkins. A roll call vote was requested:
Paioletti – No
Segina – No
Bowers – Yes
House – Yes
Jenkins – Yes
Johnson – Yes
Ross - Yes
The motion passed.

Segina provided a recap of the previous items discussed: Mr. Curry is going to be returned to his 2025 salary, and the Borough is going to add in the 1.3% raise that he would have received in 2026. That will be made available at the next council meeting since it needs to be calculated. Mr. Bryant was hired at a rate of $72,000 a year, and both Mr. Forrester and Mr. Bekelja will be updated at the next council meeting it'll have to be on the agenda to be voted on for their updated salaries but they will retain those positions now until that is figured out.

Ms. Ojo presented for Consideration of approval of Pennvest # 25 payments to HRG in the amount of $14, 757.48, for construction services and engineering coordination, and to Eastern Environmental Contractors, LLC., for the Hoffer Street Improvement Project in the amount of $92,518.20. Segina asked Watts when do they expect to have the final payment application on the project. Watts replied that September is the date.

The motion to approve was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

Ms. Ojo presented for Consideration to accept the estimate and pay Cummings to replace the generator in the Steelton Firehouse in the amount not to exceed $4,084.61 for emergency management. Segina explained that this is a repair/replacement of the batteries inside. There's a couple other little tasks and belts that they had to replace. That was part of the 2025 firehouse improvement projects so it's been in about 10 years. They do have a maintenance contract on it but this would be above and beyond the standard oil changes, etc. . 

The motion to approve was made by Mr. Johnson and seconded by Mr. Segina. The motion passed unanimously.

Ms. Ojo presented for Consideration to accept the resignation of Mayor Ciera Dent at 11:59:59 on August 17, 2026, and to post the vacated position, and interview for the next Mayor as prescribed by the Borough Code, to be filled no more than 30 days after August 18, 2026. Segina asked if the interviews will be private or public. The item was amended by Segina and the version above is the corrected motion

The motion to approve was made by Mr. Segina and seconded by Ms. Jenkins. Paioletti opposed. The motion passed.

Ms. Ojo presented for Consideration to remove the additional stipend pay for extra duties in the amount of $1250 per month to be effective August 1, from the position of Interim Codes Director, Aaron Curry. He will be paid the stipend for July 2026. 

The motion to approve was made by Mr. Segina and seconded by Ms. House. The motion passed unanimously.

Ms. Ojo presented for Exoneration of the 2024 Taxes for Grace Temple Church by the Borough of Steelton in the amount of $9,027.15. Segina asked if the Borough is going to be held responsible for Portnoff fees that they incurred during the collection period from 2024 until current until the Borough exonerated it and how much are they. They sent out legal fees and incurred costs. The contract says the Borough has to pay them if we exonerate it, so he wants to know what those fees are, as they are going to send a bill for filing court costs and expenses. Myneca explained that they are on the understanding that they would pay the fees.

The motion to approve was made by Ms. Jenkins and seconded by Ms. House. The motion passed unanimously.

Ms. Ojo presented for Consideration of a motion to hire Dennis Ragland as a Highway Operator for the Public Works Department. Segina stated that Mr. Ragland's position was not budgeted for and his hiring would make a total of six public works empployess. They budgeted for five. Technically, four and a half comes out of the stormwater fee. Thaat would be an additional $60,000 to $85,000 added onto the budget (depending on benefits) to add a sixth person to the public works program. He noted they have a $200K deficit this year. Several Council members said they will figure out because they are raising taxes. Segina asked what the rate is and there was a discussion about hiring for sewer, as they don’t have an opening in the highway. Segina stated they can’t hire without paying them. It was aked by Ross to table this item as they do not have the position available. She was under the impression it was for sewer, as they do not have a job for public works. Jenkins asked if Ragland is taking over for Anias. Ross said they have to open up the position to the entire union internally and it is not budgeted. Ojo said they do not have any laborers. If it is opened to the public, it must go through Council. 

The motion to table the item was made by Mr. Segina and seconded by Vice President Ross. The motion was tabled unanimously.

Ms. Ojo presented for Consideration to co-sponsor the following organizations for the Dauphin County Local Shared Municipal Gaming Grant:
· Steelton-Highspire School District $150,000 (for the football field stormwater project)
· HCO Respiratory Care $50,000 (Health Care Originals Respitory/asthma programming care at the school
· Shawn Rae Art Academy $50,000 (store and nonprofit with youth art programming)
· Beulah Baptist Church $75,000 (renovations)
· Steelton Fire Department $69,000 (air packs replacement)
Segina stated that the Steelton stormwater authority needs to be on the list to request $75,000 for inlet repairs/replacement and added that to his motion. Ross said that the Borough requested $100K for debt service. Segina stated that Matt should be able to pull the amortization scale up, as it changes every year. The Borough will have to get that amortization scale in 2027, figure out what it is, and put it for that. It was approximately $107K last year. 

The motion to approve was made by Mr. Segina and seconded by Vice President Ross. The motion passed unanimously.

Ms. Ojo presented for Approval of the repair of Truck #2 for Sewer in the amount of $3,652.47 to Hoffman Ford. Segina asked if it was for state inspection and asked if the vehicle is still under the lease agreement. It was confirmed that it is not. 

The motion to approve was made by Ms. Jenkins and seconded by Mr. Segina. The motion passed unanimously.

New Business: None

Correspondence:
· Check Refund for services of Keystone Municipal Services
· Planning Commission will be meeting on the first Wednesday in August (5th) to be safe and there is a subdivision plan by Cleveland Cliffs related to the area by the Durabond property. It will be very simple subdivision plan. Segina believes the intent is for them to subdivide that parcel and sell portions of it to Durabond. 

The motion to accept approve the newly added agenda items (Resolutions 2026-R-27 & 2026-R-28) was made by Mr. Segina and seconded by Ms. Jenkins. The motion passed unanimously.

Public Comments: 

· Pat Gordon, 117 N Front St - Stated she had left the meeting confused and had read the Sunshine Act and prior questions carefully, but still needed clarification from council. She asked to pose two questions: first, what reason could prevent any council member from attending committee meetings that are advertised like council meetings, open to the public, and open for public comment, especially since she understood those meetings to make no decisions beyond forwarding information to council; and second, since committee meetings are to be treated the same as council meetings, why they are not canceled and properly announced to the public when no quorum or no attendance occurs, as happened with the last two committee meetings. The solicitor replied that he was not aware of any reason council members could not attend, but would look into it, and also said he would review the cancellation procedure. Pat emphasized that the public should be informed when meetings are not happening and said the Sunshine Act must be followed. 

· David Ferg, 185 S 2nd St – Asked about the appointment process for the new mayor. He said he was not familiar with the borough code and wanted clarification on whether interviews for the position would be private. The solicitor responded that the borough code only says council appoints someone and does not prescribe the method for doing so. David then suggested that any interviews for mayor should be public because it is a public position, and asked how long the appointment would last. Mayor Dent explained that the appointment would carry through the remainder of her term, and because her term had only just begun, the appointed person would serve the rest of this year and next year, but would still need to run in the next municipal election to continue afterward. David asked about the possibility of many letters of interest, and said he did not think council should interview 20 people in a single meeting. The discussion shifted to what would happen if council did not appoint someone by August 17; it was explained that the council president or vice president would serve as acting mayor until an appointment is made. 

· Maria Marcinko, 2704 S 2nd St - Addressed the mayor vacancy process. She said that under Pennsylvania law, borough councils have 30 days to appoint a new mayor, and that council is not legally required to hold interviews or advertise the vacancy, though she believed best practice would be to ask all candidates the same questions in a public meeting to avoid issues under open meeting laws and the Ethics Act. She requested that any interviews be public, whether there were 50 candidates or 75, and said the residents, not the council, are the ones who elect leaders. She then shifted to a personal issue involving Councilwoman Paioletti. Maria said that after hearing of the mayor’s resignation, she had sent a letter of interest to all council members except Councilwoman Paioletti, explaining that it was only a statement of interest and not a request for support. She said she later received a text from Paioletti saying, in substance, that Maria would never get her vote because she did not include her in the email, had lost three times already, and was part of the reason the borough was in shambles. Maria responded publicly by saying she had been elected three times in the borough, twice as council and once as mayor, and that Paioletti should know each council member is equal. She said she had not posted anything publicly about her interest, only emailed council, and had learned about the vacancy from the news media. She then defended her political background, saying she had always been bipartisan, had switched party affiliation in 2024 to vote in a primary for a family member, and had not even run in the 2024 primary before being written in by many Republicans during the general election. Maria said she believed some residents were unhappy with the current administration and rejected the idea that she had bullied Paioletti over the terminal project. She told Paioletti to check her facts before spreading what she called hatred, said she was thirsty for the opportunity to help the borough rather than for attention, and said she would publicly apply because the community needed to know she wanted the position.

Maria continued by turning to the terminal project and said she had been trying to access documents but could not because she was getting an SOS signal and asked if she could get the Wi-Fi password. She explained that Charity Beth Ventura had requested Department of Environmental Protection documents through Right-to-Know, but the request was redirected through the borough and then to legal. Maria said that after waiting and not receiving answers, Ventura had obtained documents directly from DEP, which Maria had read over the weekend. She said the most telling documents showed that in November and December 2025 new plans had supposedly been submitted, but DEP said no new plans were submitted and that they did not need to inspect the site further because no wildlife would be affected. Maria disagreed, saying there are now carcasses at the site. She also said DEP’s December 2 letter stated that if anyone wanted to appeal, they could go to the Environmental Hearing Board and also be represented by a pro bono lawyer, but the borough had not acted during the 30-day window or held a public information meeting as suggested. Maria said the borough had lost its chance to appeal and criticized how the issue had been handled, saying there are toxic concerns at the site, including arsenic and lead, and that the proposed remediation appears to be paving over contamination. She concluded by saying she wanted council to go back and review the documents carefully.

Council Concerns:

· Charles “CJ” Johnson – Thanked residents for coming out and thanked Mayor Dent for swearing him in in January, saying he appreciated her service and wished her well in the future. He told residents their comments were heard and not falling on deaf ears, and said council appreciated their patience. He also addressed Chief Lacey directly, saying that as a finance committee member he would do everything possible to help the police department get the vehicles it needed.
· Juliana Paioletti -  Thanked everyone for coming and said she enjoyed seeing more residents involved in council meetings. She spoke directly to Mayor Dent and said she loved her, acknowledged the heavy challenges Dent faced when taking office, and said Dent handled the role gracefully. She said she would not address the earlier issue in detail but wished everyone a good evening.
· Michael Segina – Stated that he had to laugh that there would now be "a hundred thousand interviews" to conduct, but then shifted to a personal remembrance of Ms. Terry Carroll, with whom he said he had a love-hate relationship because of their years of back-and-forth on borough matters such as signing checks, sewer and stormwater coding, water bills, authority payments, and resident payment plans. He also recalled lighter memories, including Christmas events with Santa and the fire department, and said Caroll had done a tremendous amount for Steelton. He asked everyone to keep her family in their prayers and said she would be deeply missed.
· Vanessa Jenkins – Councilwoman Jenkins said her thoughts and prayers were with Ms. Terry’s family. She also addressed Mayor Dent, saying that although they had not always agreed, their conversations had been respectful and that Dent had taken on a difficult job. She said she was not angry at anyone for wanting to resign and wished Dent well in her future endeavors. Jenkins then spoke broadly about council, saying members do not always have to insult one another when they disagree. She said if council members are not informed, that is often because they did not attend meetings or read emails, and she urged everyone to ask questions before meetings when possible so the meetings could run more smoothly. She condemned disrespectful comments on Facebook about the mayor and other members, said she wanted to be proud to say she served on Steelton Borough Council, and said she wanted future mayoral applicants to be judged professionally based on their qualifications and experience, not personal friendships or dislikes. Several members of the public interjected during this portion, including comments criticizing council members’ social media behavior and professionalism. One speaker said elected officials should not be posting personal opinions as public officeholders and told council to act with professionalism, grace, and voice. Another public comment also criticized the tone of the meeting and the back-and-forth among members.
· Nastashia Ross – Said she would be brief because she had been long-winded earlier. She thanked everyone for coming out and said she appreciated residents speaking up. She said she had gained not just a colleague but a friend in Mayor Dent, and thanked Dent for her contributions. Ross said there were many things she wanted to change and that the borough needed a reset. She said council needed to truly learn how the seven members can communicate as one and work toward shared future goals for the borough, and she urged everyone to stop the small back-and-forth exchanges because they were not helping. She admitted she does not always communicate the best and sometimes acts without fully sharing information, but pledged to do better and asked the rest of council to do the same.
· Ciera Dent - Said the residents’ power is yielded to the council and can be taken back if they feel not represented well. She said the meeting had been "wild" and all over the place, with side conversations and questions that should have been answered before the meeting. She explained that as mayor her role is executive, as she executes and enforces what council puts in place, and said when council does not act, confusion follows. She emphasized that council must work as a full body, that no individual council member has all the power, and that nothing should move without a majority vote and without bringing matters back to the full council. She said the borough must get past personalities and treat government like business. She then turned to the police department and said they were currently operating with three and a half usable vehicles, which she called unacceptable given the department’s needs. She said the chief has been working on replacing vehicles since December and that he even drives his personal vehicle because he wants officers to have safe, reliable cars. Dent criticized council for voting on personnel positions without knowing the financial impact while failing to vote on the vehicles the department needs. She said structural necessities like police vehicles are not luxuries and expressed frustration that no action had been taken on them despite the borough’s discussions and the chief’s efforts over the past eight months. She concluded by saying the borough must do better and that she had no animosity toward anyone, only a desire for the job to get done.
· Vanessa Bowers – Offered prayers for Ms. Terry and the staff and family affected by recent deaths in the borough. She addressed Mayor Dent directly, saying she wished her the best in whatever path she chose and acknowledged how hard the decision to resign must have been. She said Dent had done a lot during her time in office and hoped the borough would find someone equally capable to fill the role. Bowers said council would accept all letters of interest and review every applicant as a full body. She also agreed that communication among council had been terrible and said social media had been an ongoing problem that members had repeatedly discussed without improvement. She urged everyone to stop treating public office as a platform for personal posting and said residents do not see officials’ social media pages as separate from their public roles. She added that the borough needed to stop the social-media conflict and the ego-driven behavior, and said she would step back and let others do what they want because she only had a year left.
Adjournment: With no other business to discuss, a motion was made to adjourn by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously, and the meeting adjourned at 8:42 PM.
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