STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, October 5, 2026

Present:
	Vanessa Bowers, President
Denae House, Chair Pro Tem
Charles “CJ” Johnson, Councilmember
Jazmin Slaughter, Councilmember
Vanessa Jenkins, Councilmember

	Natashia Ross, Mayor
Myneca Ojo, Borough Manager



Councilmember(s) Absent: Michael Segina & Julianna Paioletti 

Call Meeting to Order: President Bowers called the meeting to order at 6:34 PM. 

Pledge of Allegiance: President Bowers led the Pledge of Allegiance.

Moment of Silence: Mayor Ross led a moment of silence. 

Council Meeting Roll Call: Ms. Ojo performed the roll call. The individuals listed above were present.

The motion to add the following item to the agenda was made by Mr. Johnson: “Motion to direct Borough Secretary to renumber 2026-R33 passed at the September 21 meeting to 2026-R34 and to confirm Council's prior adoption of that resolution as Resolution R-34”. It was seconded by Vice President House. The motion passed unanimously and the item was added to the agenda.

Public Comments on Agenda Items Only: 
· Pat Gordon, 117 N Front St – Asked for the date and time of the proposed public meeting on the zoning ordinance that would define and add specific requirements for data centers. She was told the meeting would be held on October 19 at 6:30 p.m., and she noted that this needed to be added to the agenda. Also asked about the local share gaming award mentioned under correspondence, pointing out that she had seen an amount for the borough but not for the Stormwater Authority, and was told the Stormwater Authority award should have been $75,000.

· Maria Marcinko, 2704 S 2nd St -  Began with condolences for a recent death and acknowledging the Rozman family. She then made a personal aside about reminding Councilwoman Paioletti about the meeting after seeing her at Giant, saying she would take responsibility if there was any backlash due to her constant abscences. Her main questions were about the public meeting on the data center ordinance. She asked whether residents would be able to see the ordinance amendments before the meeting and was told they would be shared, and she also asked what 2026-R-34 was. The discussion then moved briefly into whether the ordinance and explanatory material would be read and explained at the meeting, which she hoped would happen.

· Karyl Hawkins, 102 Felton St –  Focused on the proposed data center ordinance and the possibility of a data center being built in Steelton. She urged Council to consider not only the construction itself, but the broader community impacts, including destruction at the mill site, noise from equipment, the dropping of steel, dust, and waste that has been there for over a century. She drew a comparison to the terminal project, saying that Council had considered the finished result before, but not the effects on the community during construction. In response, Council acknowledged that they were working on a data center ordinance but said the solicitor had recused himself because of a conflict of interest, which had delayed the process. They also said they did not want a data center across from homes and businesses because of the close proximity and potential vibration impacts on Front Street, but added that if one did come in, they would try to ensure it benefited the community. House then clarified that she believed the proposed site was actually the quarry, not the steel mill, and left the issue there.

Special Presentation: None 

Notice of Executive Session: None

Approval of the Minutes: September 21, 2026

The motion to approve was made by Vice President House and seconded by Mr. Johnson. The motion passed unanimously.

Approval of schedule of billing, requisitions, and change orders as presented for: September 

The motion to approve was made by Mr. Johnson and seconded by Ms. Jenkins. Vice President House opposed. The motion passed.

Old Business:
Ms. Ojo presented for Consideration and approval to advertise a public meeting, to amend sections of the Steelton Borough's 2009 zoning ordinance to define and add specific requirements for data centers. This meeting will be held on Monday, October 19 at 6:30 PM.

The motion to approve was made by Mr. Johnson and seconded by Ms. Slaughter. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval to dispose of the following municipal records in accordance with state law:
· Water/Sewer Cash receipts 2018 (2 boxes) 25” x 10” x 10”
· Payroll Time Sheets 1993-1994 (1 box) “ “
· Loan applications 2010 (1 Binder)
· Bank Statements 2009 Financial Statements (1 box) 25”x 12” x9”
· Employee Earning Records 1993-1994 (1 box) 20”x 14”x 11”
· Accounts Payable records 2007-2008 (1 box) 25” x 16” x 11”
· Budget notes 2013-2014 (1 box) 25”x16”x11’

The motion to approve was made by Mr. Johnson and seconded by Vice President House. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval to repair the Locust Street steps Paver repair in the amount of $17,500.00 dollars, to Farhat Excavating, Inc. Borough Manager Myneca Ojo clarified that the account it will be coming out of is the 2008 sewer fund. This prompted additional attention to the exact scope of the work, and engineer Randy Watts then made a statement to clarify the item further, stating it was actually $17,550. The discussion reflected some confusion in the supporting paperwork, with references made to the “brick courtyard restoration” and the Locust Street steps, but the underlying request remained the same: repair work to the paver/brick area at the steps. Ojo stated that there is insurance for the project when asked about reimbursement. 

The motion to approve was made by Ms. Slaughter and seconded by Mr. Johnson. The motion passed unanimously. 

Ms. Ojo presented for Consideration and approval for the purchase of a mini-excavator in the amount of $106,875.00 dollars from Cat Cleveland, from remaining G.O.B 2015 funds. AVAILABLE UNDER COSTAR STATE CONTRACT 4400028102 PARENT CONTRACT 4400027914

The motion to approve was made by Vice President House and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval for asphalt repair at the Locust Street steps in the amount of $13,000.00 from Farhat Excavation, Inc. 

The motion to approve was made by Mr. Johnson and seconded by Ms. Slaughter. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval of PPL to extend their lease from June 22, 2026 through October 31, 2026, at a lease amount of $2,000.00 per month. House asked if the money that had already been given went into general funds, which Ojo confirmed. 

The motion to approve was made by Mr. Johnson and seconded by Vice President House. The motion passed unanimously.

New Business: 
Ms. Ojo presented for Considersation and approval to authorize and direct the Borough secretary to correct the numbering of the resolution adopted 9/21/2026 for a handicapped parking space at 406 Reading Street from resolution 2026-R-33 to 2026-R-34 without change to its text, and to ratify and confirm council's prior adoption of that resolution as 2026-R-34.
The motion to approve was made by Mr. Johnson and seconded by Vice President House. The motion passed unanimously.

Correspondence: 
· Notice of Award of the Local Shared Gaming Fund to Steelton Borough in the amount of $115,120 to Steelton Borough for debt service.

· Notice of Award of the Local Shared Gaming Fund to Steelton Stormwater Authority for inlet repairs.

· Dauphin County Conservation District Notice of Intent for Completion by JVI Group Inc.

Announcements: None

Public Comments: 

· Maria Marcinko, 2704 S 2nd St – Began with a forceful critique of Council and borough leadership, saying she was speaking for herself and “staying true” to her own views. She said facts do not disappear just because they are ignored, and argued that Council was elected to do borough business, carries significant responsibility, and is paid by taxpayers to keep the community welcoming, safe, and thriving. She said she believed Council was fractured, did not operate as a team, and at times did not seem to understand the weight of responsibility it carried for roughly 6,000 residents. She also said government workers at every level work for the people, including the borough manager and solicitor, and accused Council of being an embarrassment at times in its meetings. She referenced a local TV station and said the way Council conducts itself discourages residents from getting involved. Marcinko then thanked Councilwoman House for listening to East End residents and thanked Councilwoman Jenkins and Councilman Johnson for meeting with Core 5, while stating that the meeting should have been for Core 5 and the impacted residents together so residents could directly communicate concerns. She said residents should not be threatened with arrest, should not be told not to complain, and should not be ignored. She also said a codes vehicle had driven by, seen the problem area, and left without stopping. Marcinko then asked Council to pursue a stop-work order or some type of legal action until all questions were answered. She also raised concern that the Cottage Hill Fishing Association, which she identified as the founders of CHAFA, was considering moving its long-running fishing tournament from Steelton to the West Shore Boat Dock in Goldsboro because of how they were allegedly treated by borough management. She said that would be a loss for Steelton, describing the tournament as a major family event supported by local residents. She closed by reflecting on Steelton’s upcoming 150th anniversary and said she had recently looked through materials from the 2005 gala, becoming emotional over how beautiful and united the town once was. She urged Council to get started on anniversary planning now, saying it would take years to secure sponsors and organize the celebration, and warned that if the current atmosphere continued, the anniversary would not be successful.

· Mary Carricato, 2655 S 4th St - Came forward speaking both as tax collector and as a resident, and directed the bulk of her comments to the Keystone tax collection situation. She said the borough’s handling of the tax collection process had been a failure, describing the situation as ridiculous and saying residents were not being supported properly. She said she had received 65 calls that day alone and criticized the borough for not getting the work done, pointing out that the school district’s discount period had started in July and it was now October, yet taxes still had not been entered. She warned that if she were to delay entering taxes for months in her own office, the borough would not be okay with it, and stressed that the school district depends on timely tax revenue to pay bills. She said this issue was causing her professional embarrassment and that she was prepared to report the matter to the county and the news media. She then asked Mr. Gonder whether he was aware that Keystone was not actually doing the collecting, and whether Council knew. In response, staff and Council discussed that Keystone had an attorney and that an amendment had been sent to them for consideration after the previous meeting. Gonder stated the borough had sent the amendment back the next day after the prior meeting, and Ojo explained that the calls were coming to Mary’s office rather than directly to Keystone. The discussion made clear that the borough had been waiting on Keystone’s response and that the amendment had already been forwarded. Carricato then said Keystone was not answering calls and accused them of garnishing wages for taxes that had already been paid. Later in her remarks, she added that county would be printing notices to residents showing unpaid taxes, which would reflect poorly on her as an elected official. She said she should not have to be at Council meetings when her office should already be handling entries, and noted that this was the first year in five years that she had to attend so many meetings without the problem being resolved. She then switched to her role as a resident, saying conditions in the borough’s East End were a nightmare due to the development project. She described having snakes at her house, said one fell on her head when she opened the front door, and stated that she had been unable to sleep because of fear and stress. She said the developer had removed trees without proper property ownership, exposed roots, and caused soil to drop, creating danger for her home and nearby apartments. She said her house may be worth nothing because of the situation, and said she had a good attorney pursuing Core 5 individually. She ended by demanding that Keystone be forced to stop collecting or that the matter otherwise be immediately rectified. Borough Manager Myneca Ojo responded that she had reached out to Keystone the day after the last meeting and did not know the turnaround time, while House said she had spoken to John Pinkerton of Keystone and believed the borough manager was handling it. Carricato replied that the latest notice had arrived that day, far after the prior meeting, and urged the borough to send a notice to all affected residents by registered mail and follow up aggressively. She argued that if Keystone could not handle the collection properly and had outsourced it, then the borough should take the work back and rescind the arrangement due to legal concerns.

· Barbara Barksdale, 503 S 2nd St - Thanked Chief Lacey for enforcing parking violations on South Second Street and said she had repeatedly raised the issue of illegally parked vehicles in the 500 through 800 blocks. She explained that vehicles parked in the wrong places blocked driveways and, more importantly, endangered disabled residents from Hoy Towers and Latsha Towers who used wheelchairs, walkers, or canes to travel down to the store at Chambers and Front Street. She said the low-mounted motorized chairs could not clear sidewalk obstacles and concrete slabs, forcing residents into the street where they risk being hit by passing cars or obstructed by illegally parked trucks, vans, and cars. She said the borough could face liability if someone were injured or killed, and urged Council to keep issuing citations so the problem did not disappear after one enforcement effort. She then turned to the Locust Street steps, saying she was pleased the borough had approved the money to repair them, because she had been complaining about their condition for a long time. She gave a history of the steps, explaining that the area had originally had wooden steps running from Second Street to Third Street around the early 1900s, and that the current stone steps were installed in 1912. She said the steps were part of Steelton’s history and downtown identity and should be protected and restored properly. She noted that the lower area had been damaged when Habitat for Humanity work took place and bricks were moved aside, making them vulnerable to loss. Barksdale also asked Council to remember the broader downtown area, saying cleaning up and preserving Steelton’s appearance mattered. She urged the borough to enforce property maintenance and citations for grass, weeds, and trash, saying residents should not have to clean up after others. She then raised concern about the boarded-up building discussed later in the meeting, saying she wanted to be involved in any meeting about the man from the old five-and-dime store because putting wood panels on the building was, in her view, like “lipstick on a pig.” In response, Council explained that the owner planned to begin work within about six months and that temporary boarding was being done for safety and beautification in the meantime. Barksdale replied that once the building was painted or decorated, people might become satisfied and stop pushing for a real fix, so Council needed to stay on the owner until he started the project. She said the downtown still looked horrible and should be kept actively on the list for improvement, not only downtown but throughout Steelton. She encouraged the borough to help residents fix homes through grants or other assistance. She closed by thanking Council for its attention to the historic steps and the town’s appearance.

· Shawn Gold, 319 S Front St - Briefly addressed the Locust Street steps, saying he was very appreciative of the money and work going into them. He asked Council to preserve the historical presence of the steps while still making needed corrections and improvements. He said the borough’s work was appreciated and thanked Council for the effort.

· [bookmark: _GoBack]Janine Fitting, 342 S 2nd St - Spoke in two capacities, as a deputy tax collector and as a resident, and also addressed the Keystone issue. She said she personally had received tax notices, including one that threatened wage garnishment, and noted that this was especially upsetting because she is retired and on a fixed income. She said she could not afford garnishment in any form. She then said residents and non-residents were receiving notices long after taxes were already paid, including an 80-year-old woman who had not worked since 2015 and a man who had moved to California. She said people who were known to be faithful taxpayers were still receiving unpaid-tax notices. Fitting said the situation had been handled “abysmally” and echoed Carricato’s earlier comments. She explained that many recipients were elderly or on fixed incomes, and that these notices caused significant distress. She said the borough was living in a low-income community where many residents could not quickly come up with large sums of money, so the matter needed immediate attention. She also added that she had to slow down her car on South Second Street because of people using motorized chairs while traveling to and from Hoy and Latsha Towers, reinforcing the safety concern about pedestrians and mobility devices sharing the street with traffic. She thanked Council for hearing her remarks.

· David Ferg, 185 S 2nd St - Added to the Keystone discussion, saying he had experience with Keystone from when he lived in Palmyra and found them predatory when it came to wage garnishment and tax exemption waivers. He said Keystone continued sending him notices for his old apartment in Palmyra even after he moved to Steelton, which suggested to him that the company had long-standing problems. He asked whether Steelton had recently started working with Keystone. Council responded that Keystone had been involved for a long time, even before some current members were on Council, and noted that Ferg’s son, who had not lived in Steelton since he was 14, still received letters. Ferg suggested the borough might want to separate from Keystone and collect taxes internally instead. Johnson said that Council members are residents themselves, and they are dealing with the same hassle.

· Walter Marshall, 321 S 7th St - Began by asking why the front door was locked for the meeting, saying he and his wife could not get in and he had to enter from the back. Council said they were not sure who was responsible and noted that people normally come through the front for Council meetings. Marshall then raised a street-condition issue on the 200 block of South 7th Street, describing a sunken area, approximately 6x6 or 7x7 in size, where a utility company patch had settled, been patched again, and continued to sink. He said the area needed to be paved. He also asked about street sweeping, saying that in the past trash pickup happened on Wednesday and street cleaning on Thursday, and asked whether the schedule had changed. Borough staff explained that the sweeper motor had been replaced, but it was now back up and running. Marshall thanked them for the update.

· Karyl Hawkins, 102 Felton St - Continued her concerns about the quarry and the proposed data center. She said she had been shaken by learning that the site was the quarry, explaining that the limestone bed beneath East End extends toward Indian Echo Caverns. She said she could feel a low rumble and vibration in her house from current project activity, and could not imagine what quarry excavation for a data center would do, especially for people farther up on 5th Street. She compared it to the disruption caused by the pipeline project across the river and said she believed quarry development would have an even larger impact. Hawkins then asked about notes from a meeting with Paul Pontius, saying she had read that DEP cleared the work because the company was not digging down but building on top, and she did not understand how that could be true when visible digging had already occurred. Council responded that the person she was referring to probably had not been to the site, and explained that there may be a limit to how far they can disturb before reaching a certain toxin threshold. Hawkins compared the situation to lead paint remediation, saying that simply painting over a toxic problem does not make it go away and that if the site is toxic, it should not be built on. She argued that covering or building over waste would likely create settlement and sinking problems in the future. Council said they did not fully understand the technical report either and noted that the DEP document was hundreds of pages long. They explained that they had tried to be helpful by providing residents with direct links to DEP complaint reporting and had sent questions to the developers after the earlier meeting, but were not sure the answers had been satisfactory. Council also said there had been discussion of a town hall, but they did not think the developers would agree to one. Hawkins replied that the developers only wanted to lease the warehouse and that the public had no way of knowing who might end up using it or what would be placed there. She then asked how close the excavation was to the covenant or the fence line, warning that toxins near the fence could leach outward. Council said they could check further and Hawkins asked them to do so before the next meeting.

Council Concerns: 

· Jazmin Slaughter - Began by saying that she wanted to help however she could with the tax situation and some of the new development concerns. She said that, because of her background in public relations and income-related work, she might be able to help reach out to others to get better answers for residents. She offered herself as a resource to the community and said residents should let her know where she could be useful.

· Vanessa Jenkins – Thanked everyone for coming and said that, unfortunately, the data center issue was worrying many people, including her. She said a data center could significantly affect property values in Steelton. She said Council would try to create an ordinance that would prevent that type of development from coming in, but stressed that any ordinance still has to be voted on by the full Council and would fail if not enough members supported it. Jenkins said Council was currently operating without a lot of help because the solicitor who had been working on the ordinance could no longer assist due to the conflict. She also said she had recently learned that some council members met with the developers at Gilligan’s, and he had not been informed. Since she serves on codes, she said she would have wanted to know about those conversations. Jenkins said that at minimum she would try to ensure the ordinance includes community impact initiatives so that if the project does move forward, the company would have to contribute to the community. She said some data centers elsewhere pay very high taxes on top of taxes, reducing the burden on residents, and said that if one comes to Steelton, residents’ taxes should be similarly reduced because home values may fall. She also noted that warehouses affect the whole borough, not just the nearby houses, because of truck traffic and broader community impacts. Jenkins apologized that she could not do more but said she was doing her best, and she said she wanted to help make the 150th anniversary celebration happen by getting planning started well in advance.
· Denae House – Thanked everyone for attending and said the borough had received the same email months earlier regarding the development. She said she personally met with the developers because she wanted to hear directly from them rather than rely on rumors or secondhand information. She said the meeting happened only recently, and when she saw the map, she got up and walked out because she felt the proposal would not work. House emphasized that she was not waiting for others to act before doing something and did not want to be blamed for inaction. She said she had heard the developers explain their plan and that, in her view, the project had nothing to do with the steel mill and instead involved the quarry. She then shifted to borough events, mentioning that Halloween was about three weeks away and that the fire committee had held a very successful meeting. She said the fire department was very active that month, with three parades and fire prevention activities, including an open house the next day from 6 to 8 p.m. House also addressed the boarded-up downtown building. She said that no matter what the borough did, somebody would dislike it, but she viewed the temporary boarding as better than the building’s current appearance. She explained that the owner had been told the building was hurting the town, and said the borough met with him, the mayor, Sean Ray’s art, and Razor Tattoo to discuss what could be done. She said the owner agreed to have boards delivered the following week and that the studios would help with higher boards that would later be painted. House said the owner intended to begin work in about six months and had asked the borough what they wanted to see there; she said they suggested coffee and a breakfast sandwich as ideas for a future business. She ended by saying she supported residents’ concerns about the data center and noted that Councilwoman Jenkins had been working on the ordinance for a long time, though it was not ready for the agenda that evening. She said the borough was trying to do what it could for residents and that, if a company came in, she would side with the people because they live there while the company is there to make money and can leave.

· Charles “CJ” Johnson – Thanked everyone for attending and said it was a productive meeting and good to hear from constituents. He said Council was listening and had many of the same concerns residents had expressed, as could be seen in the responses throughout the meeting. He said they would continue looking into the issues and try to come back in a couple of weeks with better answers. He kept his comments brief and appreciative.

· Nastashia Ross – Thanked residents for coming and said she wanted the developers to attend the next meeting if possible so they could answer residents’ questions directly. She said the data center issue was important and that she had a lot to say about it. She also mentioned a couple of additional items: a public safety meeting would be held the following Monday, and there was also a foundation meeting. She said they were looking for members for the state community. When discussion turned briefly to the challenge of finding a location for events, she noted that places were already booked through the year and that there was concern the Abel Hall venue might even close at the end of the year. She said she had heard that before taking office, and added that she wished the borough had obtained the property as well. The conversation then shifted briefly to residents noting truck traffic over the Abel Hall property, with others agreeing that there had been issues there too. Ross ended by thanking everyone and moving toward adjournment.
· Vanessa Bowers - Thanked everyone for attending and noted that someone had recently bought the old Rite Aid building in Hershey. 

Adjournment: With no other business to discuss, a motion to adjourn the meeting was made by Mr. Johnson and seconded by Vice President House. The motion passed unanimously and the meeting adjourned at 7:46 PM.
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