STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, October 19, 2026

Present:
	· Vanessa Bowers, President
· Charles “CJ” Johnson, Pro Tem
· Michael Segina, Councilmember 
· Jazmin Slaughter, Councilmember 
· Vanessa Jenkins, Councilmember 

· Natashia Ross, Mayor
· Randy Watts, Engineer
· Shawki Lacey, Police Chief
· Aaron Curry, Codes Director 
	

	


Councilmember(s) Absent: Denae House, Julianna Paioletti & Jazmin Slaughter

Call Meeting to Order: President Bowers called the meeting to order at 6:44 PM.

Pledge of Allegiance: President Bowers led the pledge of allegiance.

Moment of Silence: None

Special Presentation: None

Council Meeting Roll Call: Solicitor Ryan Gonder conducted the roll call for attendance. The individuals listed above were present for the meeting.

Notice of Executive Session: None

Public Comments on Agenda Items Only: 
· Maria Marcinko, 2704 S 2nd St –  Opened by saying she understood the council was tabling the advertised data center/Keystone Collections ordinance, but she was concerned it had already appeared on agendas for several weeks and was supposed to have had a first reading that was never completed. She said she and many others wanted either the ordinance itself or a public meeting on it before it was advertised, because once an ordinance is advertised it is expected to be final. She also raised frustration about the pace of action compared with other municipalities and warned against a repeat of the East End Terminal project, where she felt agreements were signed and work began before residents knew what was happening. In response, council discussion later in the meeting explained that the borough was trying to move quickly, that a solicitor had to draft the ordinance, and that the purpose was to get protections in place before a project advanced further; members also emphasized they were trying to define where a data center could or could not go and to avoid leaving the borough exposed legally.

· Karyl Hawkins, 102 Felton St -  Began by asking about the East End Rain Garden and when construction would start, and what impact the terminal project would have on it. She then shifted to concerns about the East End Park area, saying a tree had recently fallen into the playground and that, after visiting the site, she was worried about how close the area was to residents’ backyards. She said she took photos because she wanted to email the vice president from a prior meeting and argued that a fence was really needed, since children playing in their backyards could wander into the area and get hurt. She also described leftover debris, including a pile of mulch and a large log, and said the site should have been cleaned up better. Borough Council responded that the codes director had already reached out and that the issue was being addressed. When Hawkins returned to the rain garden question, she was told it would start immediately and should be completed in the fall except for certain plants that would need to wait until spring. She then asked whether the garden would be planted in the fenced area, and it was explained that the garden was in that fenced-in section because it was intended to capture runoff from the park area near the basketball court. Hawkins also expressed confusion about the fencing and whether certain disturbed areas were inside or outside it, and remarked that the stone pile on site made the area look impossible to move, which she found disappointing. After the agenda comments, there was brief back-and-forth from the Council and Mayor confirming the rain garden location and clarifying that the project was funded through the Casey grant rather than DCNR money. That explanation noted the grant was tied to having a community garden component and that the park improvements, including the tot lot, basketball court, rain garden, line painting, and new pavilion tables, were all part of that funding package. Hawkins acknowledged the clarification and said she understood.

Approval of the Minutes: Monday, October 5, 2026

The motion to approve was made by Ms. Jenkins and seconded by Mr. Johnson. The motion passed unanimously.
	
Approval of schedule of billing, requisitions, and change orders as presented for: July 2026

The motion to table this item was made by Mr. Segina and seconded by Mr. Johnson. The item  was tabled unanimously.

Approval of the Engineer Report: Randy Watts, HRG 

Watts opened his engineer’s report with a brief project update. He said the Hoffer Street pump station project was fully complete, and that later on the agenda council would see Change Order No. 5 and the final pay application for the work. He clarified that the change order was not a new scope item but a final adjustment of contract quantities, and in this case it resulted in a credit back to the borough. He then moved to East End Park, where he noted he had proposals for the rain garden project and asked whether he should explain them immediately or wait until the item came up later in the agenda. Council asked him to go ahead, so he summarized that the borough had obtained three quotes for the rain garden. DJR Landscaping, the firm that originally designed the rain garden, submitted a written quote of $24,350; EK Services provided a telephonic quote of $24,500; and T.R. Stoner submitted a written quote of $20,460. Randy explained that DJR had done the original design work about a year earlier and that the borough had already paid $750 for those drawings. He said that although DJR was slightly more expensive than the lowest bid, he recommended awarding the work to DJR because they were landscaping specialists and, in his view, better suited to do the job than T.R. Stoner, whom he described as more of a general contractor rather than a landscaping expert like DJR. 

The motion to approve was made by Mr. Johnson and seconded by Mr. Segina. The motion passed unanimously.

Approval of the Treasurer’s Report
Treasurer’s Report for September 2026 by Matt Lentz, EDM 

The motion to table this item was made by Mr. Segina and seconded by Mr. Johnson. The item  was tabled unanimously.

President Bowers explained that a representative from the fire department must be present to provide an oral report, as all other departments are required to be physically present. 

Department & Committee Reports:
· Fire Department and Ambulance (Written Report) – Segina provided an update on fire department expenses and building improvements. He said Holler had completed most of the electrical work so far, including replacing all bay lights with LEDs, and noted that the parking lot now looked extremely bright at night, “like a Christmas tree.” He also said the flagpole light was lit up, and that only a few small odds and ends remained. He added that work had started on replacing the LED lighting on the second floor, though he did not think the first floor had been reached yet. He then mentioned that the construction project to close off the bathroom and locker room area from the bunk room upstairs was still to be completed. Segina also said there had been no progress yet on the wording for the Gene Vance dedication, so that item still needed outreach and might not be completed this year, possibly pushing it to next spring. Finally, he said they now had about five flooring quotes and that he was waiting to speak with the Chief about which one to recommend. He noted it was a busy month because of Halloween and several parades, but that he and Ryan would review the options and bring a recommendation back later.

· Police Department (Written Report) – Chief Lacey explained that the written police reports already contained revenue figures from parking tickets, citations, arrests, foot patrols, and similar enforcement activity, and said he had not realized council did not have copies at the meeting. He offered to make sure printed copies of those reports were present at the next meeting. He noted that when he comes to council, he prefers to talk about items that are not already in the written report and that have more direct impact on residents’ daily lives. He then focused first on trick-or-treat night, saying it would be held on October 29 from 6:00 to 8:00 p.m. He said he would be there, six officers would be assigned, the fire department would have apparatus out, and there were also some volunteers who wanted to help children cross streets. He said the volunteers would need to be vetted before participating, but that they would be allowed to help if cleared.

Lacey then moved into discussion from the public safety meeting, saying he would keep his remarks brief because the mayor had asked him to do so. He said the committee had discussed the parking enforcement position and had created a draft job description and posting. He explained that some details still needed to be worked out, including whether the position would be union or non-union. The role would involve more than just street sweeping enforcement; it would include parking and safety violations year-round, such as parking too close to fire hydrants, at intersections, and on sidewalks. He said he had recently been focused on enforcement himself and believed Pine Street was now much clearer, with about eight vehicles ticketed and two towed, which he felt had sent a strong message. He added that having a dedicated parking enforcement employee would ideally keep issues from escalating to that point. He then said the committee was considering combining Public Safety meetings with Neighborhood Watch meetings to increase community engagement and get more direct input from residents. He asked whether council was familiar with Neighborhood Watch and said the idea was to bring meetings into the community rather than only having them at borough hall, and to advertise them more widely. 

· Codes Department (Written Report) – None

· Public Works (Oral and Written Statistical Reports) – None 

· Parks and Recreation Committee (Oral Report) – Vanessa Jenkins reported that the Fire Department Committee would take over handling Christmas and Halloween events for this year, since those celebrations had traditionally been held there. She said the Christmas tree would be placed at Brickyard Park, and explained that the long-term goal had been to eventually have a live planted tree there, though it would take time for it to grow large enough to use. She added that the committee would work this month on building a calendar of events for next year and that they were still looking for residents to join the committee. At that point, she said only Shawn Gold had expressed interest so far, and she encouraged anyone else who wanted to participate to reach out. A brief exchange followed in which it was clarified that the Fire Department Committee was only taking over Christmas and Halloween for this year, and it was confirmed that was correct. There was then discussion about resident participation, with a guest asking whether that was what she meant by bringing residents onto the committee. Jenkins explained that this had been the structure in earlier years and that the borough hoped involving residents would not only help with events but also encourage broader civic involvement, including possibly leading some residents to step into elected roles in the future. 

· NEDC Committee (Oral Report) – None 

· Mayor’s Report (Oral Report) – Natashia Ross reported that the public safety meeting had covered several issues that either predated Chief Lacey’s tenure or were newer topics the borough wanted to address. One of the first items was follow-up on the one-way street traffic study, with Ross saying there were two to three streets that still needed action and that more information would be brought back the next month. She specifically mentioned the possibility of converting Second Street from Gibson down to Pine into a one-way street like the rest of the borough, and also said River Alley was being considered. She then said she wanted more community input with the police department, including more meet-and-greets and a return to Neighborhood Watch, though not necessarily every month; she suggested quarterly neighborhood watch meetings as a better cadence. Ross also said the borough was beginning conversations about reinstating the Junior Academy in the summer so youth could learn more about what the police department does. In addition, she said the borough was starting discussions on EMS and weather plans as the seasons changed, and that they wanted to revisit emergency shelters and warming stations so those plans would be in place before winter weather became an issue. She closed by saying more information would be available the following month.

· Borough Manager’s Report (Oral Report) – None 

The motion to approve the reports was made by Mr. Johnson and seconded by Ms. Jenkins. The motion passed unanimously.

Old Business:
Mr. Gonder presented for Consideration and approval of a conflict waiver for McNees Wallace & Nurick LLC regarding Affinius Capital LLC.

The motion to approve was made by Ms. Jenkins and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Gonder presented for Consideration and approval to advertise Ordinance 2026-O-05, Data Center Ordinance.

The motion to table this item was made by Mr. Segina and seconded by Mr. Johnson. The item  was tabled unanimously.

Mr. Gonder presented for Consideration and approval to enter into an agreement with Frank Sluzis and Mike Pykosh of DETHLEFS-PYKOSH LAW GROUP, LLC for legal services for the Borough of Steelton at a rate of $250/hour. 

The first concern raised was cost tracking: Segina asked that council be notified every time legal fees reached $5,000 so they could monitor how quickly expenses were adding up. Bowers agreed that regular updates on the running total would be helpful. The conversation then shifted to timing. It was explained that the legal work itself would not be the slow part; the full process would likely take about three months because it would include drafting, public advertising, hearings, and the other required procedural steps. Jenkins also stressed that the borough needed to give the attorneys its recommendations early so the draft would not keep bouncing back and forth and causing delays.

The discussion then turned to how the ordinance would be structured. Jenkins explained that the borough had met with the attorneys that same afternoon and that the goal was to move quickly because time was running out. The attorneys would have to draft the ordinance, and the borough had already looked at maps and marked possible areas where a data center might fit. There was some confusion and back-and-forth over whether the borough was rewriting the zoning map or simply identifying specific locations within the existing zoning districts. The explanation given was that the borough was trying to define where a data center could be permitted and under what conditions, rather than trying to approve a project itself.

Concerns about the hourly rate were raised again, with Ross saying $250 an hour was expensive and asking whether the total cost could be capped. The response was that the final amount would depend on how much back-and-forth was needed and that a hard cap could make the process harder to complete. Another concern was whether the borough was effectively telling the attorneys where a data center could be built. The response was that municipalities cannot simply ban a lawful use everywhere, so the borough had to write an ordinance that allowed the use in at least some location while limiting it through setbacks, height limits, and other requirements.

The discussion expanded into zoning law and the borough’s options. It was explained that the borough could require a data center to go through a special exemption process if it wanted to build outside the allowed area, and that the borough could set restrictions such as distance from homes, generator requirements, and other operational conditions. However, if the restrictions were so strict that they made the use impossible, they could be challenged in court. Members debated whether the borough should allow the use only in a very small industrial area or whether that would be too limiting. It was also noted that the current zoning districts were established years ago and that the borough was working within those existing boundaries.

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Gonder presented for Consideration and approval to either mutually terminate or terminate the contract from Keystone Collections for the Occupational and Per Capita taxes.

The motion to table this item was made by Mr. Segina and seconded by Mr. Johnson. The item  was tabled unanimously.

Mr. Gonder presented for Consideration and approval of the East End Rain Garden install by DJR Landscapers, using DCNR grant funding in the amount of $24,350. Gonder stated it was starting immediately and payment is described on the schedule. Watts then restated that summarized that under $24,500, municipalities only have to get three written or telephonic quotes. He explained that the borough had obtained three quotes for the rain garden. DJR Landscaping, the firm that originally designed the rain garden, submitted a written quote of $24,350; EK Services provided a telephonic quote of $24,500; and T.R. Stoner submitted a written quote of $20,460. Randy explained that DJR had done the original design work about a year earlier and that the borough had already paid $750 for those drawings. He said that although DJR was slightly more expensive than the lowest bid, he recommended awarding the work to DJR because they were landscaping specialists and, in his view, better suited to do the job than T.R. Stoner, whom he described as more of a general contractor rather than a landscaping expert like DJR. 

The motion to approve was made by Mr. Johnson and seconded by Mr. Segina. The motion passed unanimously.

Mr. Gonder ouse presented for Consideration and approval for the emergency repairs of the municipal building construction to TLC Construction in the amount of $6,200.

The motion to approve was made by Mr. Johnson and seconded by Mr. Segina. The motion passed unanimously.

Segina noted that the next two items that deal with Borough building repairs can be split between the three funds for expenditures because they are related to the Borough municipal building, which both stormwater and sewer uses. 

Mr. Gonder presented for Consideration and approval for the emergency work of the water leak in the municipal building in the amount of $6,500 from Berkshire Mechanical, Incorporated.

The motion to approve was made by Ms. Jenkins and seconded by Mr. Johnson. The motion passed unanimously.

Mr. Gonder presented for Consideration and approval for the emergency work of the water remediation and drywall in the municipal building in the amount of $2,741.11 from Major Restorations, Incorporated.

The motion to approve was made by Mr. Johnson and seconded by Ms. Jenkins. The motion passed unanimously.

Mr. Gonder presented for Consideration and approval to Change Order #5 from PENN VEST for a credit of -$3,812, from Eastern Environmental Contractors, Inc. 

The motion to approve was made by Mr. Johnson and seconded by Ms. Jenkins. The motion passed unanimously.

Mr. Gonder presented for Consideration and approval to enact 2023-R-14 obligating the Borough of Steelton to make the final payment for the construct improvements to the Hoffer Street Station, on an interim basis, using its Sewer General Funds until the of the PENN VEST Funding Agreement reimbursement is received, in the amount of $184,698.90.

The motion to approve was made by Mr. Segina and seconded by Mr. Johnson. The motion passed unanimously.

New Business: None

Correspondence: 
· PA Department of Environmental Protection Industrial Site Reuse Program (ISRP) – Scope of Work Approval for Durabond.
· Notice of Estimated Allocations Municipal Liquid Fuels and Turnback from the Pennsylvania Department of Transportation.

[bookmark: _GoBack]Public Comments: 
· Stephanie Livelsberger, 421 S 2nd St - Opened with two concerns tied to heavy rain the previous Friday night. First, she described South 2nd Street between Highland and Mohn, where a storm drain sits in the middle of the street and where she said there is a sinkhole in the same area that had once swallowed a milk truck back in the 1970s. She explained that beyond the street, an adjacent unbuildable lot has a natural spring, and she recalled that a large pipe once carried water out to the canal. She said there is also a stream that runs down from Mohn Street and that the area between her house and her neighbor’s property is borough property, meaning residents were not allowed to alter it themselves. She said she has had to patch the area in ice storms to stop water from entering her basement, and now her front porch is settling and the concrete has dropped about three inches. While she acknowledged that porch repair is technically her responsibility as the homeowner, she argued the borough has done nothing to address the underlying drainage problem. She said the Friday flood forced her to cancel plans because her basement was taking on water and the street flooded up to the second step at her uncle’s house and the first step of her own porch. She urged the borough to look deeper at the infrastructure instead of just patching the road, saying the problem starts underground. She also pointed out another visible sinkhole near the shopping center at Front and Mohn Street and said it should be obvious to public works that it needs attention. When council asked whether there were two sinkholes or one, she clarified there were two separate issues: one near her house on South 2nd and another near the front corner by Mohn Street. Council acknowledged the erosion and thanked her for bringing it up. Near the end of her comments, she shifted to broader borough communication and said residents need to be told things directly instead of finding out through social media. She encouraged the borough to advertise committee openings more aggressively, suggested using the fire department’s billboard, and said the school would likely be willing to help spread the word. She also referenced the data center issue, saying another municipality had stopped one because the public had been informed, and she urged the borough to open up communication and ask residents to help rather than waiting for them to volunteer without being asked.

· Karyl Hawkins, 102 Felton St – Said she felt “gutted” after reading a recent post from Sherry (who couln’t attend the meeting) about DEP and the Steelton Terminal project, and she encouraged council members involved with the project to share the post because she could not read all of it aloud. She said the post involved reports she and others had made to the Department of Environmental Protection about metallic smells, burning eyes, and other health concerns. She explained that she and others had been told DEP investigated after they reported symptoms, but that the response she understood was essentially to cover the issue with dirt, wet it down, and move on. She said that she and others had made reports the same day and had even spoken with DEP representatives and supervisors, but she was appalled by the runaround they were getting. She described repeated exposure to odors and symptoms, saying she and her husband had to leave home because he was getting sick, and she said it was maddening that despite doing everything “right” and going to the proper agencies, they were not getting help. She said she just needed to vent because reading the post made her feel discouraged and let down. Council thanked her for speaking.

· Maria Marcinko, 2704 S 2nd St - Said she was “turning into a curmudgeon” because of everything going on, and she immediately tied her comments to the same terminal/data-center concerns. She said she did not live in the affected area but felt for the residents there, explaining that she had pictures falling off her wall and moisture in her basement that she had never had before. She said they had also been contacting DEP and trying to do the right thing, but they were tired of being told the matter was civil rather than something the borough should address, especially since the borough approved the project and it is now affecting residents’ property. She repeatedly asked council to do something and said residents were not asking for anything unreasonable, just for someone to listen. She also asked when the R Street gate would be opened, saying residents on the East End had no way to get out if something happened quickly. She referenced severe flooding in the Venturas’ backyard after water went over the silt sock and again pressed council to get involved with DEP instead of leaving residents to fight alone. She said residents elected council to do borough business and expected council to use that authority. She also raised a separate issue, asking why there was no council approval noted for the borough manager’s trip to a conference in California, saying she had reviewed minutes and saw no approval for it. She then said Cottage Hill Fishing Association had been treated badly by the borough manager and might move to Goldsboro, which she described as a shame. She returned to the impact on East End residents, saying some are among the borough’s highest taxpayers and now feel forced toward wanting to leave because the situation is so bad. She said she did not want to leave the borough, her friends, or her family, but that people were being pushed into that mindset. She ended by saying election day was coming up, implying residents should remember these issues.

· Ciera Dent – 333 N Front St – Asked about the conflict waiver approved for McNees regarding Affinius Capital LLC and then asked whether the separate law firm being hired was helping with the data center issue. She wanted to understand what conflict of interest McNees had that required the waiver. Council explained that McNees was representing the data center developer in Swatara Township, which created a conflict because that firm could not simultaneously represent the borough on the same or related matter. It was explained that because of that conflict, the borough was using Frank and Mike to help draft the ordinance. She said the situation “sucks” and argued that the borough has repeatedly allowed outside entities to put it in a vulnerable position, whether through the dirt pile, warehouses, or the data center, and that the borough should stop letting itself be treated as the underdog. She said the borough needed to get ahead of these issues rather than constantly reacting after the fact. She also said it was disheartening to see multiple seats empty and argued that all elected officials are necessary because the missing voices mean residents lose representation. She said the borough needed to get its act together so children could have a future there. She then said that while the data center ordinance needed to move, the borough should not “throw the baby out with the bathwater,” and she urged council to make sure that if a data center does come, it does not receive tax incentives. She warned that if a project comes in and gets years of tax breaks, the borough could end up with a building that then leaves without paying taxes, similar to what she believed happened with Cleveland-Cliffs. She suggested the borough should amend its ordinance to avoid that outcome. When council clarified that a new build would be treated as a new build, she acknowledged the explanation.

· Linda Cohen, 209 Q St – Said she was very confused about the data center discussion and asked if she was understanding correctly that the borough was going to pay someone to get plans for a data center, then make an amendment or ordinance, and then let residents protest afterward. She questioned whether residents had a right to say they did not want the project in their neighborhood and expressed frustration that the borough seemed to be talking about putting a warehouse or data center in without first telling residents. She said people vote for council to make the community better and asked why these decisions seemed to be happening after the fact. Segina responded by explaining zoning in plain terms: any building project is governed by the zoning ordinance, which specifies what is allowed in each district and what conditions apply. It was explained that the borough’s current ordinance does not specifically address data centers, which is why the borough was working on an update. Council said that under Pennsylvania law a municipality generally cannot completely zone a lawful use out of existence, meaning they cannot simply say “we do not want a data center anywhere,” but they can regulate where it may go and set conditions such as size, setbacks, and operational limits. It was also explained that the borough had already used portions of the municipal planning code to create a pause or moratorium so no one could rush in with a data center plan before the ordinance was updated. When she asked why the borough did not do this kind of thing for the warehouse issue, council explained that the zoning map had last been updated in 2012 and that the borough was now trying to fix the gap in the ordinance. The discussion continued with further explanation that the borough could potentially restrict the use to a specific industrial area and require a special exemption elsewhere. She also asked whether there would be public involvement going forward and whether infrastructure improvements could be demanded if a data center came in. Council explained that those issues would come up during the planning commission process if an actual land development plan were filed.  Immediately after her question about public involvement, council added that if a real project were submitted, the planning commission process would be the point where infrastructure concerns such as sewer, water, and electric capacity could be addressed, and where the borough could require changes or improvements before approval.

· David Ferg, 185 S 2nd St – Said he was trying to understand whether the data center was inevitable and whether the borough would only be able to scrape whatever benefits it could from the project if it came in. Council responded that, at that moment, the only thing known was a random email from someone saying they wanted to build a data center over where Hempt Brothers is, and that no formal proposal or detailed plan had been submitted to the borough. They said they did not know who the sender was and did not know why the person had not contacted the codes office. In response to the concern that the project might be sneaking in wherever it could, council explained that the borough still had tools available through zoning. They said the borough could designate one industrial area where a data center would be allowed and require a special exemption elsewhere. They used an example of the borough’s industrial districts, explaining that Industrial 2 is a small area while Industrial 1 covers a much larger area, and that the borough would have to decide where it wanted to say yes and where it wanted to require additional review. Council said the idea was not to invite the project in blindly, but to prepare so the borough would have more control if a proposal ever came forward. They also said that if a real proposal were submitted, the planning commission process would be the appropriate time to require improvements to infrastructure such as sewer, water, and electric capacity. The exchange concluded with clarification that the planning commission meets on the first Wednesday of the month when there is a reason to meet, but that no meeting was currently scheduled. During this same discussion, council further explained that Pennsylvania zoning law does not allow a municipality to completely exclude a lawful use, which is why the borough is considering limits like setbacks, size, generator requirements, and special-exemption rules rather than an outright ban. They also said the borough was trying to move quickly but legally, and that a special meeting would likely be needed to review the zoning map and work through the ordinance with the attorneys.

Announcments: None

Council Concerns: 
· Michael Segina – Said the agenda protocol had been frustrating because items were appearing before they were ready, and he felt that if something was not prepared it should not be on the agenda. He said he had already told people to call him with questions on items, though he noted the Keystone item was especially obvious and that some of the agenda material should have been cleaned up better. He also said he had concerns about some of the financial material, especially the accounts payable report, and believed some costs should be split to the appropriate funds instead of being left in the general fund. He said the borough should be maximizing use of other funds where possible because the general fund already had issues. His main point was that the borough needed to do a better job preparing and organizing council business so the body would not “look stupid.” 

· Charles “CJ” Johnson – Thanked everyone for coming and said the borough had a lot of issues to get together before the end of the year. He said several things that had happened should not have happened and that council needed to get a better grip on everything. He described the situation as disappointing, sad, sickening, and heartbreaking, but said the body needed to do better. He emphasized that this was not just on one person or one seat, but on everyone sitting at the table and everyone else involved. He closed by saying they would do better and assuring residents that council was working on it.

· Vanessa Jenkins - Spoke candidly about feeling exhausted and overwhelmed by trying to get things done. She said it felt like every time she tried to move something forward, she had to fight to get it done, and that public service had not felt rewarding. She said she was tired of people she did not even know calling her a bad person, and that the emotional strain had been wearing on her. She acknowledged that she was prioritizing the data center ordinance and the budget because those were the biggest items needing attention. She also said she wanted to set a calendar for events, but admitted she was burnt out and that not everyone on council was contributing equally. She said that was frustrating, but it was reality. She asked for grace from residents and said she appreciated the difference in tone from one resident who had spoken earlier. She then shifted to a broader reflection on leadership, saying public service should be rewarding but is often thankless. She explained that council members and staff are also residents, have jobs and families, and spend many unpaid hours on meetings and calls. She said people often do not see the behind-the-scenes work, and that the frustration residents feel can create a lack of trust and communication. She said she hates that dynamic because she values leadership and wants to hear residents, but also recognizes how much people are carrying. She concluded by saying the borough is small but has a lot going on, and that she and others are trying their best.

· Vanessa Bowers -  Responded by agreeing with Jenkins that the workload is substantial and that the borough depends on people who are often working full-time jobs while also serving in elected or appointed roles. She said she will always support the people who are doing the work, even when there are complaints. She explained that everyone up there and everyone involved is also a resident, and they want the same things the public wants. She said many battles happen behind the scenes, including with state representatives and state agencies, and sometimes the borough simply hits a wall and does not get the result it wants. She said that is frustrating and heartbreaking, especially when people come to meetings upset and the same problems keep returning. She said she appreciated the residents who consistently show up because their presence helps keep council informed. She added that council often does not know about issues unless residents bring them up. 

· Natashia Ross - Noted that the street sweeper equipment had been down mechanically but said leaf collection was still continuing. She said she was concerned about the signs and whether they were still being moved as required. There was some back-and-forth clarification that the equipment issue should not prevent collection from continuing and that the signs were still supposed to be handled. The discussion then moved into a brief exchange about street lighting or signage in another area, with council members clarifying that some lighting had not been there in the first place and that the issue being referenced was not the same as the one under discussion. Most comments were not made into a microphone and were inaudible on the audio recording. 

Adjournment: With no other business to discuss, a motion was made to adjourn by Mr. Johnson and seconded by Ms. Jenkins. The motion passed unanimously and the meeting adjourned at 8:25 PM.
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