STEELTON BOROUGH 
COUNCIL MEETING MINUTES
Monday, April 20, 2026

[bookmark: _GoBack]Present:
	Vanessa Bowers, President
Denae House, Chair Pro Tem
Vanessa Jenkins, Councilmember
Charles “CJ” Johnson, Councilmember
Juianna Paioletti, Councilmember
Nastashia Ross, Vice President

	Ciera Dent, Mayor
Shawki Lacey, Chief of Police
Ryan Gonder, Solicitor
Randy Watts, Engineer
Myneca Ojo, Borough Manager

	


Councilmember(s) Absent: Michael Segina

Call Meeting to Order: President Bowers called the meeting to order at 6:57 PM.

Pledge of Allegiance: President Bowers led the Pledge of Allegiance.

Moment of Silence: Mayor Dent led a moment of silence. 

Special Presentation: None

Council Meeting Roll Call: The roll was called by Ms. Ojo. The individuals listed above were present.

Notice of Executive Session: Borough Leadership met in Executive Session on April 20, 2026, to discuss matters of sensitive or confidential matters, such as personnel actions, litigation strategy, real estate negotiations, and/or emergency security issues.

Public Comments on Agenda Items Only: None

Approval of the Minutes: 
Monday, January 5, 2026
Monday, January 20, 2026
Tuesday, February 17, 2026
Monday, March 2, 2026

The motion to approve was made by Vice President Ross and seconded by Ms. House. The motion passed unanimously.

Approval of schedule of billing, requisitions, and change orders as presented for: March 2026

The motion to approve was made by Vice President Ross and seconded by Mr. Johnson. The motion passed unanimously.

Approval of Engineer Report: Randy Watts, HRG – 

The motion to approve was made by Ms. House and seconded by Mr. Segina. The motion passed unanimously.

Approval of Treasury Report: Treasurer's Report for March 2026 from Matt Lentz of EDM.

The motion to approve was made by Vice President Ross and seconded by Ms. Paioletti. The motion passed unanimously.

Department & Committee Reports: 
· Fire Department and Ambulance (Written Report) – One of the trucks is 23 years old

· Police Department (Written Reort) – Chief Lacey announced that PennDOT will be conducting a safety and multi-way stop study at Pine Street and Harrisburg Street, along with a safety and speed study on Front Street between Chambers Street and T Street, with a 60-day window to complete the review. It was explained that these studies were prompted by recurring crashes and concerns about signage, speeds, and other corridor conditions, and noted that PennDOT may recommend improvements to make those routes safer. In addition, the borough is exploring broader safety enhancements through a Safe Streets grant and is working with PennDOT and borough staff on a more comprehensive plan that could include bike lanes, sidewalks, and other roadway improvements. Residents also raised concerns about traffic backing up near Harrisburg and Lincoln due to parking at the store, and that issue was acknowledged for further review. Lacey then outlined a progressive enforcement effort on Pine Street targeting vehicles parked on sidewalks, explaining that sidewalk parking creates pedestrian hazards, limits disability access, and pushes traffic into the roadway; the approach will begin with warnings and education and then move to citations for repeat violations. Similar progressive enforcement was described for the Steelton boat ramp, where users must properly display permits, with warnings issued first and then citations if proof of permit is not provided within 10 days. A cooperative law enforcement initiative was also announced, involving state and county partners to increase patrol presence, support crime suppression, and improve traffic enforcement across the borough. Lacey noted that this partnership will likely bring more visible police activity and is intended to strengthen public safety while also including community engagement. The chief then addressed parking enforcement more broadly, saying the department is not able to enforce parking rules consistently enough with current staffing, and that outsourcing some of that work is being explored. Metropolis Parking has shown interest and initially proposed an hourly staffing model costing about $6,000 per month, though the borough preferred a more revenue-neutral or profit-sharing arrangement; a revised proposal is expected, and the borough emphasized that the goal is voluntary compliance rather than revenue generation. The chief also provided updates on several criminal cases, including arrests in the Soul Lounge shooting, where two suspects were charged and are awaiting preliminary hearings, and an active homicide investigation at Paradise Event Space that is being led by the district attorney’s office. He also mentioned the ongoing Facebook Marketplace robbery investigation and noted that an arson suspect had been arrested and had a prior arson-related history and possible mental health issues. The department further announced police testing for new applicants, scheduled for the coming Saturday at 9:00 a.m., with more than 30 interested candidates and at least 10 expected to attend. Lastly, the chief returned to neighborhood quality-of-life issues, including nuisance property concerns involving a late-night restaurant and repeated complaints about noise, litter, and alcohol-related issues, noting they are having small wins. 

· Codes Department (Written Report) – Nothing to add. 

· Public Works (Oral and Written Statistical Reports) – Nothing to add. 

· Parks & Recreaction Committee (Oral Report) – Dushawn Beecher will be painting the basketball courts at Bailey Street Park. Steelton Fall Fest is being planned. The Community Heroes award ceremony is on 5/30 at 11 AM at Veterans Park, but will be moved to the Borough municipal building if there is inclement weather. 

· NEDC (Oral Report) – Received an update on the Steelton Terminals Project, East End Park & Brickyard Park. Also discussed setting the junior Council program back running, along with a youth committee.

· Mayor’s Report (Oral Report) – Dent explained that a meeting had been held with PennDOT officials, State Representative Dave Madsen, and Senator Patty Kim to address persistent complaints about dangerous traffic conditions, especially in the area referred to as “No Man’s Land” near East End and also around North Harrisburg and Pine Streets. Those concerns were driven by a series of crashes and near-fatal incidents, including several events within a short 72-hour window and another serious parking-related incident in November. The PennDOT meeting was meant to explore ways to improve safety in those hot spots, including measures such as mirrors, signage, and other roadway changes, with the borough hoping to push PennDOT for help with costs and engineering solutions. The speaker also said the borough had applied for a PCCD grant aimed at non-violence and community violence reduction, with a requested amount of $250,000 to support additional officers and youth-focused programming while reducing pressure on the general budget. In addition, the borough’s community garden was described as active and successful, with plots already filling up and a kickoff planned for May 2, supported by a hired company and volunteers to prepare the site for residents. Dent closed with recognition of Chief Lacey, praising his leadership, long hours, and positive impact on police morale during a very busy period, and noting that new uniforms were coming soon, with officers involved in choosing the colors and design.

· Borough Manager’s Report (Oral Report) – Ojo introduced herself and spoke about her early priorities since joining the borough. She said she was still very new, but emphasized that she had hit the ground running and was committed to improving services and making sure the community is well served. Over her first weeks, she had already participated in several committee meetings, including NEDC, finance, and planning commission, and had begun meeting with people involved in projects such as the work related to the Steel-High stadium project. She also said she was working with the finance team on the borough’s new financial management system and helping prepare more streamlined reports with the assistant treasurer. In addition, she described efforts to review internal processes across the organization, including meeting with staff, holding separate sessions with Public Works, and aligning departments around shared expectations for moving the borough forward. Her main message was that borough work should be collaborative rather than isolated by department, and that she is committed to working with council, staff, and residents to strengthen teamwork and improve how the borough operates.

The motion to approve the reports was made by Mr. Segina and seconded by Ms. Paioletti. The motion passed unanimously.

Old Business: 
Ms. Ojo presented for Consideration of Resolution-14 (R-2026-14) of revisions made to the Borough of Steelton’s Employee Handbook.

The motion to approve was made by Ms. House and seconded by Ms. Jenkins. The motion passed unanimously.

Ms. Ojo presented for Consideration for the Department of Public Works to purchase a 60” Zero-Turn in the amount of $5,970.30.

The motion to approve was made by Vice President Ross and seconded by Ms. Paioletti. The motion passed unanimously.

Ms. Ojo presented for Consideration and approval of PENNVEST Invoice #23 for Hoffer Street Pump Station Improvements in the amount of $115,265.81.

The motion to approve was made by Vice President Ross and seconded by Ms. Jenkins. The motion passed unanimously.

Ms. Ojo presented for Consideration of payment in the amount of $4,984.00, to T.R.
Stoner for the Water Line in the Garden at East End Park.

The motion to approve was made by Ms. House and seconded by Ms. Paioletti. The motion passed unanimously.

Ms. Ojo presented for Consideration 1st Reading: AN ORDINANCE OF THE BOROUGH OF STEELTON REGULATING EVENTS, EVENT SPACES, BUSINESS REGISTRATION, SKILL GAME DEVICES, AND BRING-YOUR-OWN-BEVERAGE (“BYOB”) ACTIVITY; IMPOSING PERMIT, LICENSE, REGISTRATION, AND TAX REQUIREMENTS; ASSIGNING ADMINISTRATIVE RESPONSIBILITIES; ESTABLISHING NUISANCE ENFORCEMENT, DUE PROCESS, FINES, EXEMPTIONS, AND RELATED ENFORCEMENT PROCEDURES. 

The motion to approve was made by Ms. House and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration of the Borough of Steelton to approve the updated list of drivers for the Borough of Steelton Fire Department.

The motion to approve was made by Ms. Paioletti and seconded by Mr. Johnson. The motion passed unanimously.

Ms. Ojo presented for Consideration of the Borough of Steelton’s participation as an active member municipality in the Water Resource Enhancement Program (WREP) program with Dauphin County.

The motion to approve was made by Vice President Ross and seconded by Ms. House. The motion passed unanimously.

Ms. Ojo presented for Consideration of Resolution-15 of the Borough Council of the Borough of Steelton, authorizing the execution of an appendix to the existing Water Resource Enhancement Program (WREP) municipal agreement between the Borough of Steelton and Dauphin County, enabling completion of the Best Management Practices (BMP) Inventory Study.

The motion to approve was made by Mr. Johnson and seconded by Vice President Ross. The motion passed unanimously.

Ms. Ojo presented for Consideration of a motion to waive permitting requirements, in accordance to the Borough of Steelton’s Subdivision and Land Development Ordinance for the Steelton Terminal Project by Landworks Civil Designs on behalf of the applicant or the following: Subdivision and
· Section 99-13: Preliminary Plan Submission
· Section 99-16: Plan Size
· Section 99-42: Sidewalks-Deferrals

Ross asked if this was based on the first or second proposal. Brianna Brown (a member of the firm representing the applicant) responded that the first one is undergoing litigation so they are moving forward with the second. Watts recommended that the applicant present the plan and the Council votes on the waiver and the plan after. The applicant is the equitable owner of an approximately 137 acre parcel that's located at the intersection of Quarry Road and South Harrisburg Street (Swatara Twp.). The property sits in three separate municipalities and particularly within the borough, it sits in two separate zoning districts. The small portion is located in the residential and then the majority of it is located in the industrial district. The applicant is proposing to develop the property with three warehouses and associated improvements. They are presenting tonight on two particular issues: the subdivision of the northern portion of the parcel so it doesn't affect the acreage or lot lines within the borough (because it crosses all three municipalies) and for the waivers. Brown stated that the most substantive waiver is related to sidewalks and is just a deferral. The other two are more procedural and administrative, related to a waiver of preliminary and final main development and the second related to the size of the plant. House asked what the warehouses will hold and the representative responded that they do not know, as the process is to build first and find a leasing tenant later. 

A roll call vote was held:
Bowers – Yes
House – Abstained
Jenkins – No
Johnson - Yes
Paioletti – Yes
Ross - No

The motion carries. A second was not needed, as the motion was passed by the Planning Commission before being presented to Council. 

Ms. Ojo presented for Consideration and approval of the Subdivision Plan for the Steelton Terminal Project. 

Ms. Ojo presented for Consideration of use per the Borough code, of Reich Little League Baseball Field by Brandon Reed-Porter, for the Spring Youth Soccer on Tuesday & Friday, from April 22 through June 5, 2026.

The motion to approve was made by Mr. Johnson and seconded by Ms. House. The motion passed unanimously. 

New Business:
None

Correspondence:
· Notification of Scheduling for an Assessment Appeal Hearing/Exemption

Public Comments: 
· Pat Gordon, 117 North Front Street – Referenced a previous mudslide/erosion issue between her home and the municipal building. Said it appeared to have been addressed by removing leaves, removing covering, and taking down grass/plants. Confirmed there was no erosion on the municipal building and no mudslide on her property anymore.

· Ina Alcindor, 109 Conestoga Street - Discussed a cluster of properties on Lincoln Street, including 107, 113, 115, 117, and 119 Lincoln Street. Said 107 Lincoln Street is her parents’ home, 113 Lincoln Street is next door, 115 Lincoln Street is occupied by someone named Jerry, 117 Lincoln Street is a rental with a family including an amputee, and 119 Lincoln Street belongs to her sister. Reported a broken window and pulled-out screen. Raised concern that 113 Lincoln Street may be operating as a halfway house or similar facility, with people “coming and going” and possibly more men moving in. Asked what zoning classification the property is in and whether the borough requires proper authorization to operate such a use. Was told this was the first time the borough was hearing about it and that if it is a halfway house, the borough would issue a notice of violation. Was also told that even a rooming house would not be allowed there based on the zoning rules discussed. Added a concern about the borough’s new business registration initiative, saying it could help identify businesses and address lost revenue. Said the situation is especially concerning because her sister lives alone and another nearby resident has an adult daughter with disabilities.

· Inaudible name and address – Raised concerns about the building next to their property, which they were unsure was a restaurant or grocery store. Said there had been construction activity in the rear of the property, along with trash, debris, and refrigerators outside. Reported that people had been dumping trash in their dumpster, and that attempts to secure it had failed because the lock was cut off. Said no trespassing signs had been posted, but those were also removed. Asked whether code enforcement or the borough knew what was happening at the site. Mentioned that it may be the same property connected to a prior restaurant and asked whether it had been removed. Was told the borough had been issuing tickets during that period, but that the property had not changed hands, and the exact construction activity was not fully known.

· Barbara Barksdale, 503 South 2nd Street - Said she has lived in Steelton all her life and expressed frustration that the borough has “gone down the floor” compared with the past. Focused first on traffic, parking, and speeding issues in the 500 block of South 2nd Street. Said cars are parked in ways that make the street dangerous and that people drive through the area like it is a speedway. Urged the borough to install speed humps/bump-outs or other traffic-calming measures, especially for the safety of children. Strongly criticized the lack of parking enforcement, saying cars have been left on the street for months and that nothing is being done. Said the lack of enforcement creates hazards for fire trucks and ambulances. Pointed to a large yellow dump truck parked on the 400 block of South 2nd Street, near the Highland/South 2nd area, saying it had been there for months. Also complained about vehicles parked on grass and said enforcement should be stricter because of fire safety and code issues. At the end of her comments, she promoted an upcoming event at the Historic Midland Cemetery on May 23, describing it as a celebration honoring buried veterans, enslaved people, U.S. Colored Troops, and others with local historical significance.

Council Comments: 
· Charles “CJ” Johnson – Thanking residents for attending. Said it was good to see the council chambers more full than usual. Joked that the meeting was not expected to have much important business, but still appreciated the news coverage. Mentioned the large bump at Harrisburg & Pine Streets to Mr. Curry. 
· Vanessa Jenkins – . Welcomed the borough manager to her first council meeting and praised how busy and helpful she has been. Encouraged patience from residents because the borough has a lot of work to do. 
· Julianna Paioletti - Thanked residents for attending and emphasized that many known issues have existed for some time and need resolution.
· Ciera Dent – Thanked the attendees. Said that her and the chief have been discussing parking enforcement and that it will be addressed as part of one of the department details. Acknowledged that parking is a difficult issue because the borough has more cars than available parking, so the borough has tried to be lenient. However, she also stressed that illegal parking can create safety problems, so the borough will still look into ways to address it. Closed by saying there are a lot of moving parts, but the borough is moving forward, and she hopes to keep making progress together.
· Denae House - Looking forward to the Steelton schools/alumni reunion and mentioned that some of the former students now have children of their own. Said she is working on the reunion with help from other council members. They also said they are excited about starting the new Youth Committee, which they described as a personal passion. Thankful for the good job of the new Borough manager and the residents who consistently attend and support. Praised staff and others, specifically Renee and Aaron.
· Nastashia Ross – Thanked attendees and participants, mentioned staff shortages that will be filled soon, and economic development issues she is focused on addressing
· Vanessa Bowers – Emphasized the importance of community support and turnout at borough events. Said the borough has a lot of positive activity that often gets overshadowed by negative incidents in the news. Pointed out that many people and groups are doing good work, including staff, council, the mayor, and community partners, and that those efforts deserve recognition. Mentioned recent community awards and events, and said the borough needs residents to show up not only when there is a crisis, but also for youth and community events. Her message was that the community should see the positive side of the borough and the work being done behind the scenes. Thanked the residents regularly attend and support meetings, but encouraged even broader participation so the community can see that progress is happening.
Adjournment: With no other business to discuss, a motion was made to adjourn by Vice President Ross and seconded by Ms. House. The motion passed unanimously, and the meeting adjourned at 7:59 PM.
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